REPORT
OF THE

COUNTY COMMISSIONERS
COUNTY TREASURER
AND OTHER

OFFICERS OF CHESHIRE COUNTY
NEW HAMPSHIRE
For the Year Ending December 31, 1997

Go-KeyS Computer Services
indge,
Printed in 1998

ra

Rive

REPORT
OF THE

COUNTY COMMISSIONERS
COUNTY TREASURER
AND OTHER

OFFICERS OF CHESHIRE COUNTY
NEW HAMPSHIRE
For the Year Ending December 31, 1997

Go-KeyS” Computer Services
Rindge, NH
Printed in 1998

The Report of the
County Commissioners
of Cheshire County for 1997
1S
Dedicated to

Ellen DeYoung
Assistant to the Commissioners
1981-1998

TABLE OF CONTENTS
fee Ounty Officers... 2ibawmumreX
«brdiiwed Lomi

4

Semannnty 22ele0ati0n. 1997

Og ee

5

Beworot County. Commissioners.

...... 0... 20..+ She

PETIT

AMLOITIOV SS "ate het rsdia

oes

SI

6

he eee

8

BeemeIRRICILY OL -DICCUS |.» = iar. onan. 3) 5/4 «patmcnrcibte tf opps tilt 10
PeSGTIIT.S

DGDATINEN «6s. ece es kece ese nteov soe. oie

Repo of Homan Services Department

Report of Maplewood Nursing Home

1]

©... ee 19

.................... 20

Report of Department of Corrections ..................... pas
eee

Se

Meeorn. CENLET.. «ova. co cp earvaeee 6

>> REE Ee eds 27

IREERIIUIOS 52 sy seee ds es encores oar DOYUMA SEMA TIG 29

IIE

1 Foxe Fixiy 2.69, engine ops

evey: « sacar alee 32

Report of UNH Cooperative Extension Service ............. 53
ERIOLL

©.

oe

ee Pe et

Minutes of Meetings and Public Hearings:
County Delegation Meetings
County Delegation Executive Committee

ee

ee 35

.............. 61

CHESHIRE COUNTY OFFICERS
COMMISSIONERS 0c coe ec ccc eens ccceee ee be see bmn
Richard J Daschbach, Westmoreland, NH
Gregory T. Martin, Keene, NH
Jean T. White, Rindge, NH
COUNTY ADMINISTRATOR oc.
ccc cusses ats sierenna
John Wozmak, Keene, NH
TREASURER 4 oo reie 5. were lsocc e cine S Vale Sleld 0d Og
Roger Conway, Sate NH
GOUNTY ATTORNEY o.... 2. 000 0 ths ss évigetin ete yee
Edward Burke, Keene, NH
ASSISTANT COUNTY ATTORNEYS: « . . . . 6 6:+.0.0:0 + «0 eels anne
William M. Albrecht, IV, Keene, NH
Kathleen G. O’Reilly, Keene, NH
SEER TRE iocin cooiszecdin a)kivseun oles tpale.a y10.0 dtkeSTT TR Oe. ae
Douglas Fish, Keene, NH
CLERK OF SUPERIOR COURT 4.020... ov.ck «0-0 3 010 ee
Stillman D. Rogers, Richmond, NH
JUDGE OF PROBATE fos o.. 5 coe oe ccc ces wie « oo aisle
Peter S. Espiefs, Keene, NH
REGISTER OF PROBATE.
3s 5.0% 650.04 oss Se nce ees oS
Elizabeth Minkler, Keene, NH
REGISTER GE DEEDS 2... fei sics ois oie w cbhc oie alanete een
Evelyn S. Hubal, Keene, NH
HUMAN SERVICES ADMINISTRATOR .............-06- . «
Mimi Barber, Keene, NH
MEDICAL EXAMINER (3 wisie so ood ae cen pce wcace wie. « « » oe
Charles E. Schofield, Keene, NH
ADMINISTRATOR OF MAPLEWOOD NURSING HOME ....
James Beeler, Westmoreland, NH
DIRECTOR OF NURSING SERVICES .................002.
Mary Sorenson, Westmoreland, NH
MEDICAL DIRECTOR OF MAPLEWOOD NURSING HOME .
Barry L. Stern, M.D., Keene, NH
SUPERINTENDENT OF JAID ®. £02. 72.34
2... 0 ds
Richard N. Van Wickler, Westmoreland, NH
DIRECTOR OF FINANCE Re" S.-. ce cece cece c th cele
Marie Knowlton, Keene, NH
KACILITIES MANAGERSMiniies
.). Ovi ee vO
lee
James Meehan, Westmoreland, NH

352-8215

352-8215
355-3023
352-0056
352-0056

352-4238
352-6902
357-7786
357-7786
352-0403
357-4988
399-4912
399-4912
399-4912
399-4912
399-7794
355-3035
399-7341

CHESHIRE COUNTY DELEGATION
1997 . 1998
District 1
Paul McGuirk, 9 Pine St., N. Walpole, 03609
District 2
Sarah Bonneau, 164 Poocham Road, Westmoreland 03467
John M. Pratt, PO Box 726, Walpole, 03608
District 3
Wanda G. McNamara, Box 189, W. Chesterfield 03466
District 4
John A. Vogl, 20 Dodge Avenue, Hinsdale 03451
District 5
Irene A. Pratt, 66 Clark Road, Winchester 03470
District 6
Edwin O. Smith, PO Box 53, Hinsdale 03451
District 7
William A. Riley, 55 Tolman Pond Road, Marlborough
District 8

Stephen Avery, PO Box 495, Dublin 03444
Daniel Burnham, PO Box 496, Dublin 03444
District 9

Joseph P. Manning, 103 Dean Farm Road, Jaffrey 03452
H. Charles Royce, 296 Mountain Road, Jaffrey 03452
District 10
John B. Hunt, 15 Sunridge Road, Rindge 03451
District 11
Margaret E. Lynott, 12 Sandy Road, W. Swanzey 03469
Myron S. Steere II, 12 Sawyers Crossing Road, Swanzey 03469
District 12
Barbara H. Richardson, 101 Morgan Road, Richmond 03470
District 13
Katherine H. Metzger, Lower Troy Road, Fitzwilliam 03447
District 14
Benjamin DePecol, 39 Kelleher Street, Keene 03431
District 15
Ronald G. Russell, 74 Beech Street, Keene 03431
District 16
David R. Meader, PO Box 1030, Keene, 03431
District 17
John J. O’Connell, 59 Maple Avenue, Keene 03431
District 18
Timothy N. Robertson, 185 Daniels Hill Road, Keene, 03431
District 19

Richard L. Champagne, 18 Fox Circle, Keene 03431
Richard F. Doucette, 3 Finch Street, Keene 03431

Margaret A. Lynch, 94 Hurricane Road, Keene 03431

ee

445-2310
399-7723
756-9528
256-3036
256-3254

239-4597
239-8822
827-3262

563-8801
563-8629
532-8083
532-8023

889-6000
352-7756
357-4669
239-8346
585-9016
357-0638
352-2648
352-0977
352-1343
352-7006
352-1732
352-7795
352-8794

COUNTY COMMISSIONERS
ANNUAL REPORT 1997
To the Citizens of Cheshire County:
Cheshire County’s Commissioners are elected to manage the operations of county
government. Our goals are to ensure delivery of the highest quality services to the
residents of Cheshire County and provide safe and efficient workplaces for county
employees. These objectives we strive to meet through careful and efficient use of
your tax dollars. Our task could not be successfully accomplished without the
splendid cooperation of the County Delegation, its Executive Committee members
and the dedication of all county employees. We are most grateful for the spirit of
public service demonstrated by their tireless efforts.

The 1997 achievements of the various departments of the Cheshire County
government are reported on the following pages. We urge you to review them
carefully and to hold us all to the highest possible standards. We owe you no less.
In 1997, the necessary financial steps were taken to maintain and expand the
services of the county’s Maplewood Nursing Home in Westmoreland. The details
of the bond issue and the Maplewood project may be found in the reports of the
County Treasurer and Maplewood Administrator. This undertaking, which should
be accomplished by end of 1998, will enable us to continue to operate the finest
nursing facility, not only in Cheshire County, but in the State of New Hampshire.
Again, we salute the entire Maplewood facility staff for the high level of
professional and caring service they give to the residents and their families.

The Department of Corrections continues to meet the ever-increasing challenges
of operating in today's criminal justice system. The demands this work places on
the staff and its leaders are most difficult. We are very grateful for their frequently
unsung efforts.
Revenues for 1997 county operations exceeded the adopted budget of $17,976,328
and expenses were below budget. For these financial results, which gave us a
surplus, we are most grateful. This achievement would not be possible without the
diligence and capable financial management skills of the entire Finance Office
staff.

From the points of financial results, facilities management and services provided,
1997 was an excellent year for Cheshire County. As we stated at the outset, these
positive accomplishments could not be achieved without the outstanding
commitment to public service by all our county officials and employees.
Respectfully submitted, Richard Daschbach, Clerk
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CHESHIRE COUNTY ATTORNEY
ANNUAL REPORT 1997
As County Attorney for the County of Cheshire, { herewith submit the report of
the Cheshire County Attorney’s office for the year ending December 31, 1997.
The primary function of this office is to prosecute feiony matters in the Cheshire
County Superior Court. We also prosecute misdemeanors, either in the first
instance or as appeals from one of the two District Courts in this county (JaffreyPeterborough and Keene). I have tried to add a new dimension to the services this
office provides by handling some of the more routine legal questions that come up
from time to time relative to the various county departments.
In addition, this office will assist the local police departments with an occasional
District Court misdemeanor prosecution, especially where the legal issues are
complex or there are other circumstances warranting our involvement.
Although I am an elected official, the office, and the attorneys in it, perform our
prosecutorial duties under the authority of the New Hampshire Attorney General.
The attorneys in this office are prepared to assist local law enforcement personnel
in other matters as well, such as the preparation of such things as search warrants
and the drafting of complaints. These departments also look to this office for
guidance with respect to the creation and implementation of various policies
related to our mutual law enforcement responsibilities.
We also handle Violations of Probation for the Department of Corrections, and

we occasionally represent prosecutors’ offices in other states when they need to
obtain a witness who is a New Hampshire resident.

In addition to me and my two assistants---Bill Albrecht (who celebrates his tenth
year with this office in July) and Kathleen O’Reilly -- the office is staffed with
two secretaries, Kathi Fielders and Debbie Pickering. A sixth member of the
office team is Lyndi Horn, the Victim/Witness Coordinator, whose job it is to stay
in contact with victims of crimes, particularly victims of physical and sexual
assault, and to make them aware of the various rights accorded victims in the State

of New Hampshire.
As County Attorney, I serve as a member of the Cheshire County Domestic
Violence Council and regularly attends meetings of the Cheshire Academy, an
alternative approach to sentencing which involves a year of intensive probation for
certain (usually non-violent) offenders.

1997 saw the continued introduction of computers into the office. We now can
say that every member of the staff has a computer at his/her desk. We are
networked, although on a somewhat limited basis at this point. We are beginning
to integrate a software program specialized for use by prosecutors’ offices. This
is an ongoing project, but we are hopeful by the next annual report the County
Attorney will be able tc provide much more detailed information about the cases
that are worked on here. [Iam personally grateful for all the heip offered by Marie
Knowlton and Wendy Putnam in helping us along
The office was accorded funds last year that enabled us to reorganize what had
been a somewhat chaotic filing system.
In the last report it was indicated that a new phone system was about to be
installed, and that has taken place and proven to be well worthwhile.

In 1998, it is hoped that we will be able to use grant money to continue with a
camera project whereby area law enforcement personnel are equipped with
cameras and film to take pictures of crime scenes, particularly with respect to
domestic violence matters. Also, there is a Byrne Grant that maybe accessible for
hooking into something called Criminal Justice Information System (CJIS). CJIS
is a way for prosecutors to interact through their computers with other offices,
particularly the Sheriff's Department, as well as other prosecutors’ offices around
the state. The system should also allow us to have our own way to access criminal
records rather than to have to rely on area law enforcement agencies, and will
otherwise be of enormous benefit in accessing and sharing information.
My 1998 budget provides funds for contracting for the services of a private
investigator from time to time, and for that allowance I am quite thankful. I still
feel that there is a greater need for a District Court Prosecutor, however, and will
plan to raise that issue again during the next budget cycle.
Given that I came to office following over fifteen years of private practice, I have
tried to put that experience to good use for the benefit of the county by remaining
available to field questions from area departments regarding routine legal issues
that might otherwise have had to be farmed out to private counsel. The county
remains very much involved in various community development block grants, and
I have been able to work with the Keene Housing Authority in order to facilitate
various real estate transactions that are associated with those grants. I hope to be
able to continue to provide these and other “in-house counsel” services to the
county in the future.

What follows below is the case load for 1997. The total number of new cases is
approximately the same as 1996, but the number of cases disposed of is up in 1997
by about 225 over last years figure of 744. These numbers reflect actual cases filed
gs

and do not account for the number of matters for which we are regularly asked to
give advice and direction.

Re-entries

TOTALS

328

|

Respectfully submitted,
Edward Burke,

County Attorney

|
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CHESHIRE COUNTY
REGISTRY OF DEEDS
To the Honorable Board of County Commissioners
and the Citizens of Cheshire County

I hereby submit my annual report for the year ending December 31, 1997 as
Register of Deeds of Cheshire County.
The Registry of Deeds staff consisted of the Deputy Register, who is also the daily
supervisor of the staff of the 4 clerks, 1 bookkeeper and the microfilm technician.
The volume of recorded documents continued to increase with a total of 12,815
instruments for 1997. Total revenue of $353,023.86 was turned over to the

county, of which $25,743.72 of the total being for copies and $62,388.22
representing the 4% rebate from the collection of the transfer tax for the
Department of Revenue. $24,168 was coilected for the surcharge account.

Another long-time employee, serving for almost 28 years, Sophia MacKinnon,
retired after having surgery. Sophia had started with the county November 24,
1969.
The Registry also received word that the former Register of Deeds, D. Reed
Chaplin, had passed away on November 22, 1997 at the age of 98. Many
remember Mr. Chaplin for his many years of service to Cheshire County as
Register and as the Deputy Register under his father Winfield Chaplin.
The microfilming of documents for security purposes continued as well as
scanning the documents for retrieval purposes. An additional staffer to help with
the scanning was reassigned.

With appreciation to the Board of Commissioners and Ellen DeYoung for their
continued assistance throughout the year.

Respectfully submitted,
Evelyn S. Hubal
Register of Deeds
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CHESHIRE COUNTY SHERIFF’S DEPARTMENT
Annual Report 1997

The Cheshire County Sheriff sDepartment continued in 1997 to be more than a
law enforcement organization.
Jerry Bernier who was tops in civil service process also worked with AARP and
the TRIAD group, Jerry coordinated several 55 Alive programs through the
county, On one occasion, he was assisted by Lt. Ward. Diane Erb of our office
handled the telephone inquiries and received the reservations for participants. This
program promotes defensive and safe driving for senior citizens. As of the writing
of this report, Jerry has spoken before a New Hampshire Senate hearing regarding
a statute that would require insurance companies to recognize the efforts of senior
and to give them consideration on their insurance rates.
Deputy Bernier also is leads all others in the apprehension of Dead Beat Dads.
Deputies are rewarded for their apprehensions based on the amount of bail that has
been set by the court. The goal is to accumulate arrest bail amounts to a sum of
$5,000.00 and become entitled to a day off with pay. The intent is that once
arrested, the dead beat dads have to raise their bail to get released. The bail is
applied to the support they owe through the State, paying back the tax payers.
Diane Erb has continued her efforts to support Special Olympics and organize the
Sheriff’ s Department’s efforts on behalf of the Special Olympics. She raised more
than $2,000.00 for the Special Olympics, Assisting her were Sgt. Savory and
Deputy Wyman. Sgt, Savory represented the Sheriff s Dept, in the Torch Run
where some of the area police departments also participated in carrying the Torch
to Concord. Savory ran eight miles, Sgt. Savory also participated in the American
Heart Fund jail and bail fund raising for the Keene area.

Sgt. Savory organized the first ever, in Cheshire County, landlord/tenant seminars.
It was held on two separate evenings so that there wouldn’t be conflicts between
landlords and tenants. There was an overwhelming attendance by landlords.
Our D.A.R.E. Deputy, Jim Brisson, had a heart attack and retired from law
enforcement. Fortunately, Deputy Wyman was nominated to attend the D.A.R.E.
Academy. D.A.R.E. is Drug and Alcohol resistance Education. It’s a nation wide
effort and in New Hampshire operates under a board of directors of which I ama
member. Deputy Wyman is currently teaching three 20 student Sth grade classes
at the North Walpole Elementary School. My plans for 1998 is to have one more
deputy qualified to instruct.

Lt. Ward operated our annual firearms qualifications and qualified all deputies and
bailiffs. Lt. Ward plans to retire in the Spring of 1998 and his position as the
tt

firearms instructor will be filled by Deputy Wyman who is currently qualified to
instruct and who has been assisting Lt, Ward.
Sgt. Hanson has been a guest instructor at driver training classes in Jaffrey, She
has also represented the department in the new law enforcement computer
reporting committee for the southwestern portion of the state. She has taken a
major responsibility in the installation and maintenance of that system in the
Sheriffs Dept. In addition to providing a report writing system, 1t also gathers and
organizes electronically, all of the statistics for the Uniform Crime Report.

With the assistance of Tina Torelli of Maplewood, we had our first all department
screening for tuberculosis. We also got flu shots and hepatitis shots for all who
wanted them. Plans for 1998 are to have in-service training for contagious diseases
and air borne pathogens presented by Mary Graves of the N.H. Dept, of Public
Health, Follow up will be by Pam Fortner, the county Safety Officer for
prevention and control with the bailiffs and deputies.
There is a sense of security about the Sheriffs office for the time when the office
is closed. Over the past couple of years, the maintenance department has improved
our situation not only with the installation of burglar alarms, rear window and rear
door bars, but also with the installation of better ceiling lighting systems,
construction in the cells to separate them, and the installation water flow controls.

In 1997, two new deputies attended the full-time police academy, 12 weeks each,
One deputy, Michael Goodchild, a Keene resident, is a former corrections officer
and was the first to attend. The second, Trevor Croteau, is a University of New
Hampshire graduate, a part-time Winchester Police Officer and a Winchester
resident, Both were appointed under financing from the COPS grant which
reimburses the county for their salaries and benefits. By the end of the year, they
had become responsible for more than 90% of the transports and nearly all of those
to and from the county Correctional Facility and the District Courts, In addition
to handling the transports, they have been providing prisoner security in the Keene
District Court. As had been anticipated, this had made the court room more secure
and freed local officers from those responsibilities.
Two of my bailiffs have been used frequently to substitute for the A.O.C. bailiffs
in the Keene District and Jaffrey District Courts. They are Deputy William
Sherwin and Bailiff Paul Vincent.

The deputies have continued to assist the Cheshire Fair with security on the
grounds and to assist the Jaffrey Police with the annual fireworks show at their
airport.

|, ae

The SPOTS terminal, the nation wide police computer communications system,
still has not come on line despite it being a budget items for 1996 and 3997 to
coordinate with the Federal Grant to the State Police for installations, We have

been ready at our end for several months but are waiting for the rest of the system
to become active.
At the end of 1997, our oldest vehicle, 1989 Chevrolet Caprice was turned over to
the Corrections Dept. and replaced with an Oldsmobile Cutlass. The Cutlass was
purchased from Walier Chevrolet in Keene. This is our second V-6 powered
vehicle. It is expected that it will give maximum fuel efficiency and reduced
maintenance cost, In the next couple of years, both Chevrolet and Ford
manufacturers are expected to terminate production of what is called the full sized
police vehicle. Agencies will have to either step up in size to a sports utility two
or four wheel drive, or step down to the Chevrolet Lumina or Ford Taurus size
vehicle, Currently, the oldest vehicle in the Sheriff’s fleet is a 1991 Chevrolet
Lumina. There wili be no new vehicle purchased in 1998.

The high visibility of the marked cars has continued to be a benefit to all the
communities as a deterrent to traffic violators and a benefit in crime prevention.
Concerns for 1998 are:

HB 204, designating the Sheriff's Offices to be entirely responsible for all security
in all of the state courts.
The Sheriff s radio frequencies.
Getting the SPOTS terminal on line.

Radar equipment in the cruisers.
Replacing Lt. Ward by a promotion of a current deputy and appointment of
another.

Sending the new deputy to the police academy.
Qualifying a 2nd deputy to be a D.A.R.E. officer

Respectfully submitted,
Douglas K. Fish
Sheriff
~~

CHESHIRE COUNTY SHERIFF'S DEPARTMENT
The following is a summary of cases investigated, arrests made, etc, during 1997
by the Cheshire County Sheriff's Department.
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HUMAN SERVICES DEPARTMENT
ANNUAL REPORT 1997
To the Honorable Board of Commissioners and Citizens of Cheshire County: As
Human Services Administrator for Cheshire County, I hereby submit my report for
the year ending December 31, 1997.
The Human Services Department is responsible for meeting the needs of the
elderly, the disabled, the infirm, and the youth of the county who qualify for
certain state mandated programs.

For those individuals receiving monetary assistance, the cost of these programs is
shared with the state on an equal basis. This year approximately 511 persons
received payments at a cost of $370,988 to the county.
The cost of those individuals residing in nursing homes and eligible for the
Medicaid Program is split three ways, with the federal share being 50%; state share
being 19.45%; and county share being 30.55% after deduction of any personal
income available to the resident. The county expended $3,158,455 as its share of
the costs for approximately 485 individuals during 1997.

The county shares with the Division for Children and Youth Services the costs of
certain court-ordered services provided to the juvenile and/or family at a 25%
(county) 75% (state) ratio. Some of these services include: foster homes,
residential treatment facilities, confinement at the Youth Development Center, inpatient psychiatric facilities, legal counsel, clothing, transportation, diagnostic
evaluations, counseling, parent aide, respite services, intensive tracking and
supervision, and medical and dental care. During 1997, there were 316 active
cases (cases involving payment/expenses) and the cost to Cheshire county totaled
$541,931.
For the last few years, the ten counties within the state have been receiving monies
from the Division for Children and Youth Services known as Incentive Funds
which are used to fund programs at the local level designed to prevent out-of-home
placement of juveniles. Toward the end of 1997, we received approximately
$150,654 in Incentive Funds.

The Selection Committee recommended to the

Commissioners using an additional $32,356 of surplus money in our account
which consisted of accrued interest and monies awarded in previous years but not
completely used by the recipient agencies. A total of $183,010 was awarded the
following agencies to fund programs during 1998: Monadnock Family Services
(community-based program designed to provide parent education and support
groups for parents of young children, as well as parents of pre-teens and
adolescents); Juvenile Conference Committee (court diversion of first-time, nonviolent offenders); Home Health Care and Community Services (respite services
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to poverty-level "at risk" families); RISE (early intervention program serving
developmentally delayed children ages 0-3); Earn-It (victim restitution program
which arranges work situations for juvenile offenders, ages 12-18, to enable the
youthful offender to pay for damages he has caused and to make amends to the
community); Monadnock Family Services Challenge Program (a program
providing adventure-based counseling for "at risk" youth); Antioch Psychological
Services Center (a program providing intensive team-based psycho-social
intervention to families considered to be “at risk"); Cheshire County Mediation
Program (providing parent-child mediation); Kidspace (formerly known as All-RKids Family Center) (to provide a neutral, home-like setting for court-ordered
supervised visits between parents and children who have been removed from their
homes); the Keene Inter-Agency Team (to support a “Parent Advocate” as a core
member of this multi-agency group which assists in the implementation of a coordinated system of care for children and adolescents with severe emotional
disturbances); Families Matter (family oriented training program provided by the
Jaffrey-Rindge Cooperative School District for parents and adolescents (grade 6-8)
living in Jaffrey and Rindge); Keene Housing Authority (an after-school program
serving children ages 5-12 who are living in subsidized public housing); Troy
Elementary School (providing a parenting skills program to 25 families of
identified at-risk 5 to 10 year olds); and Monadnock Developmental Services (to
provide parenting education, training and family support to those families who do
not have resources and who are not presently involved with Monadnock
Developmental Services, the Division For Children, Youth and Families or the
court).

The county Human Services Department remains a vital link between the courts,
the Division for Children, Youth and Families and the providers of services for
children, youth and families.

Respectfully submitted,
Mimi Barber
Human Services Administrator
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MAPLEWOOD NURSING HOME
1997 Annual Report
1997 was a notable year at Maplewood Nursing Home for several reasons, with
several new services being started up during the year, as well as approval of a $4.4
million expansion and renovation project by the Cheshire County Commissioners
and the Cheshire County Delegation.
Planning efforts to upgrade and expand the capabilities and services of Maplewood
Nursing Home began during 1996, culminating in Commissioner and Delegation
approval of the project in early 1997. Financing for the project was successfully
accomplished in August of 1997 with the issuance of a $4.4 million bond by
Cheshire County.
The renovation and expansion project at Maplewood,
encompassing approximately 25,000 square feet of additional space as well as the
renovation of 10,000 square feet of existing space, includes the addition of twenty
assisted living apartments on the Maplewood campus. In addition, Physical
Therapy, Occupational Therapy, and Activities departments will be dramatically
expanded, highlighted by the addition of a therapy pool to be purchased with
donated funds. The renovation project will also provide additional space for
Pharmacy, Medical Records, and Dietary departments, along with a completely
renovated and expanded Laundry area.

The project includes several new offices to relieve chronic office overcrowding,
plus a new multi-purpose meeting room and a computer/training room for the
complex. The existing building will also see extensive renovations to include new
flooring, painting, and air conditioning in selected areas of the building, as well
as several other projects such as renovated nurses’ stations, a new patio area, and
a renovated Maintenance building. By the end of 1997, architectural work for this
new project was in full swing, with construction slated to begin no later than April
of 1998. Given the size and scope of this project, construction and renovation are
expected to last until at the end of the first quarter of 1999.
Responding to the needs of the Cheshire County residents, Maplewood Nursing
Home staff took the initiative in 1997 to create two new services: Respite Care and
Adult Day Care. Respite Care is short-term overnight care offered to individuals
who need between twenty-four hours and two weeks of care, often to give the
family care givers a break from the duties and rigors of caring for a loved one at
home. Maplewood also began offering Aduit Day Care to individuais for up to
twelve hours a day, although due to space constraints participation in this program
had to be limited to between two and three individuals at a time. The Respite Care
program was kicked off in January of 1997, with Adult Day Care program
following several months later. Both programs have been extremely well received
by the community, and have experienced constant utilization throughout the year.
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In March of 1997, Maplewood Nursing Home was fortunate to be able to secure
the services ofan in-house Nurse Practitioner for the facility. Previously, medical
providers were contracted from the community, but the decision was made in early
1997 to hire an in-house Nurse Practitioner who would work twenty-four hours a
week for the facility and take call up to ten days per month. The facility continues
to contract with its Medical Director of many years, Barry Stern, MD, who also
became the contracted supervising physician for the facility’s new Nurse
Practitioner.

Virginia

Daschbach,

ARNP,

became

Maplewood’s

Nurse

Practitioner, and quickly demonstrated that there are significant advantages in both
coverage and hours of availability to have an in-house staff practitioner. A staff
Nurse Practitioner has also allowed the county to begin billing the Medicare
program for the services, which the facility was previously not able to do.
One of the highlights of 1997 was the opening in May of 1997 of the new
Therapeutic Living Center (TLC) unit on the facility’s third floor. This specialized
ten bed unit was developed to meet the needs of dementia and brain injury
residents with extreme behavioral problems for whom life in the larger Special!
Needs (dementia) Unit on the third floor was too difficult. Renovations for this
TLC unit were completed in May, with the unit opening that month and filling up
within the next two months. Maplewood’s TLC unit is only one of four such
specialty units in the entire state of New Hampshire, and the service has been so
successful that plans were under way in 1997 to expand the unit from ten to
twenty-two beds in 1998.
Overall utilization trends at Maplewood Nursing Home continue to be extremely
active throughout 1997. The facility set a new record for admissions in 1997 of
102 admissions, with average length of stay continuing to decline and the facility
staying relatively full throughout the year. As in previous years, the average age
of the residents at Maplewood Nursing Home continues to increase, with an
average age in 1997 reaching 81 years. Given that there are some residents at
Maplewood in their forties and fifties, having an average age of 81 years is very
illustrative of how residenis of nursing homes such as Maplewood continue to be
the very oldest and the very sickest.

Partially in response to the need for nursing care for higher acuity (sicker)
residents, Maplewood’s Medicare Part A continues to grow throughout 1997. This
Medicare Part A Skilled Nursing program (SNF), was primarily created to
accommodate residents with shorter term rehabilitation needs, centering primarily
on special clinical needs in the areas of nursing, physical therapy, occupational
therapy, and speech therapy. During 1997 Maplewood further developed its
capabilities in the skilled nursing service, adding IV therapies for hydration,
antibiotics, and pain control, as well as adding additional personnel to its skilled
therapies staff in order to be better able to take care of these Medicare skilled
residents.
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Continuing efforts directed towards program upgrades and improving the quality
of care at Maplewood Nursing Home paid off once again during the facility’s
annual OBRA survey conducted by the State of New Hampshire’s Health
Facilities Bureau. This is the State agency working under contract with the
Federal government which monitors the quality of care delivery in nursing homes
statewide. Deficiencies received during the 1997 were relatively minor and were
related primarily to nursing documentation and paperwork. There were no
deficiencies in the 1997 OBRA survey related to quality of care in any of the
Maplewood departments.
This OBRA survey reflects well on Maplewood Nursing Home’s staff, who
continue to work diligently to accommodate not only the needs of our residents
and their families, but also to deal with time consuming statistical reporting and
paperwork demands as required by the Federal government. It has been said that
the only industry more highly regulated than the nursing home industry is the
nuclear power industry, and we tend to put some credence in those reports.
However, the staff at Maplewood have always maintained that Federal OBRA
standards for nursing homes are a minimum standard for Maplewood, and that
Maplewood staff will always endeavor to exceed the minimum acceptable
standards as promulgated by OBRA regulations and the Federal government.
The strength of any healthcare facility is its staff, and it should be noted that
management staff at Maplewood placed considerable emphasis in 1997 on
recruiting and retention of employees, as well as upgrading those clinical and
administrative skills of existing employees. Recruiting, training, and orienting
new employees costs the county a considerable amount of money every year, and
it is in the best interest of Maplewood Nursing Home and Cheshire County to
reduce employee turnover as much as possible. Maplewood Nursing Home staff
were very pleased to show significant reductions in employee turnover in several
departments from 1996 to 1997, with the most progress being made in the nursing
department. RN turnover was reduced from 97% to 39% in the space of one year,
with LPN turnover reduced from 33% to 14%. The largest category of employees
in the nursing home, Certified Nurses Assistants (CNAs) saw turnover for their job
classification reduced from 57% to 37%. It should be noted here that annual CNA
turnover for most nursing homes around the country still averages between 98100% per year.

Maplewood Nursing Home staff were especially pleased to be able to secure
funding to open a child daycare program on the Maplewood campus in April of
1997. A small house owned by the county on the Maplewood campus was
renovated early in 1997, and Cheshire County contracted with the YMCA of
Keene to operate the child daycare center. As part of its community outreach
efforts, Cheshire County took the trouble to secure appropriate planning and
zoning approval from the Town of Westmoreland so that the daycare program
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could be open to any residents of Cheshire County, not just county employees.
The child daycare program got off to a successfu! start, and continues to build
census throughout 1997. The child daycare program operates Monday through
Friday from 6:30 am until 6:00 p.m., and has been extremely well-received by
employees at the Maplewood complex. The program was very close to break-even
by years end, with break-even for the program in terms of its YMCA operating
costs anticipated by no later than mid 1998.
1997 was also the year where the county initiated its Long Term Care Counselor
Program under contract to the Department of Health and Human Services, State
of New Hampshire. Under the supervision of the Administrator at Maplewood
Nursing Home, the county hired a registered nurse whose responsibility is to
screen all applicants for Medicaid eligibility in Cheshire County. Thus, anyone
applying for admission to a nursing Medicaid status in the county would need to
be assessed and screened by this registered nurse. This program is a significant
improvement upon previous process, where eligibility was determined primarily
by paperwork sent to State offices in Concord. This program was implemented in
September of 1997, and was fully functioning by the end of the year.
1997 was also the year where the county engaged in extensive planning efforts
regarding the possibility of Cheshire County becoming the sole pilot project in the
State of New Hampshire for a Dual Eligible Medicare/Medicaid Managed Care
Program. Under the terms of a proposal from the State of New Hampshire, a
consortium of non-profit agencies in Cheshire County, including Cheshire County
government, would combine to form some type of a joint venture entity which
would then contract with the State of New Hampshire for the delivery of services
to all Medicare and Medicaid beneficiaries in the county, estimated at about 1200
individuals. Since Maplewood Nursing Home is a provider of Medicaid services,
and Cheshire County government is a payor of a large portion of the long term
bills for Medicaid recipients, it was determined that it is in the best interest of the
county to pursue development of this plan and participate in the pilot project.
Beginning in February of 1997, representatives from Maplewood Nursing Home
and the county’s Human Services office began participating in extensive planning
efforts which have continued on into 1998.

Among other new programs for 1997, Maplewood Nursing Home implemented an
Employee Recognition Program for Maplewood employees, which became a
county wide project by year end. Any Maplewood employee was capable of
nominating another employee for outstanding customer service or any other good
work related to their employment at Maplewood Nursing Home, and a gift would
then be purchased for that employee. Twenty-five employees were recognized 1n
1997, in addition to several outside entities such as the Westmoreland Post Office

which has provided exemplary service to Maplewood Nursing Home.
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In summary 1997 was an extremely busy and active year at Maplewood Nursing
Home, not only in terms of resident volume and new

admissions, but also

regarding implementation of new programs and the expansion of existing
programs. With the $4.4 million construction project slated for 1998, along with
the expansion of programs such as the TLC Unit, the coming years are expected
to be every bit as busy, if not busier than 1997. The staff here at Maplewood
Nursing Home look forward to continuing to serve the residents of Cheshire
County throughout the years to come.

Respectfully submitted,
James R. Beeler,

Maplewood Nursing Home Administrator
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CHESHIRE COUNTY DEPARTMENT OF CORRECTIONS
ANNUAL REPORT 1997

The Cheshire County Department of Corrections experienced a _ very
comprehensive year of technological advancement with the addition of new
hardware, a video arraignment system and the anticipated arrival of the Automated
Fingerprint identification system (AFIS). The video arraignment system was
provided with a Federal grant which was proposed by the Administrative Offices
of the Court. The automated fingerprint identification system will be provided by
the new Hampshire Department of Safety with a grant that they were awarded.
These two systems will enhance law enforcement efforts throughout the county of
Cheshire.
The average daily inmate population was 83 inmates an increase of only | over
last years average of 82, significantly less than the increase from 1995 to 1996
which was /0. The 1997 average breaks down into an average of 75 males, 7
females and 1 under the age of 18 who is held as an adult. The total number of
offenders processed was 1173, an increase of 24 inmates from last year. The
categories of offense are as follows;
47
206
772
118
160
262

class A felonies
class B felonies
misdemeanors
probation and paroie violators
other - such as fugitive from justice, bench warrants etc.
protective custody holds (24 hours)

The above total figures to 1565 which varies from the total number of individuals
processed because many offenders are charged with more than one offense. Five
inmates spent more than 12 months in the facility. The remaining “time in jail”
figures are as follows:
i day or less
307
2 to 4 days
308
5 to 7 days
82
8 to 14 days
§3
15 daystol month 92
up to 6 months
174
up to 12 months
47

The department maintained an average of 9 offenders on electronic monitoring
and 3 offenders on work release within the community per Court Order.
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We conducted 471 inmate disciplinary boards and 38 tours which include Court
ordered tours as well as general interest tours. The average number of in service
training hours per officer conducted in 1997 was 103 hours.
For inmate labor, we provided 11.5 inmates to the Maplewood complex, 3.5
inmates to the Farm, and an average of 5 inmates to the barn. The daily
average of inmate labor provided to compliment county employees is 20 inmates.
Converted to dollars saved by utilizing inmate labor, this equates to a savings of
$295,634. This is assuming that the positions pay a minimum wage of $5.25,
working 40 hours with 35% added to the equation for benefits.
The Department has continued its liaison with the Federal Government by signing
a contract to house a minimum of ten Federal inmates for the U.S. Marshall’s
Office. We housed up to ten Federal Offenders at a time for a total of fifty inmates
which resulted in 3121 days of boarding. This provided a revenue to the Genera!
fund of $156,050. per this contract alone. Total revenues to the 1997 county
General fund from the Department of Corrections are estimated to be $200,714.
The Adult Diversion program, operating in it’s third year, has continued to be a
success. It remains more of a “sentencing deferment” program rather than it’s
intended “Felony referral program’, but has proven extremely flexible and capable
of both. We accepted 45 participants in 1997 and graduated 18 only one of which
was a Felony referral. The citizen review teams, which oversee specific cases have

proven to be a tremendous success. From vision to application, this program has
benefitted many individuals and speaks highly of the community spirit and
criminal justice liaison within Cheshire County.
Each year the Department of Corrections grows in it’s experience and knowledge
base. As time passes we are challenged with new and exciting opportunities and
changes in the criminal justice system. We continue to rise to the occasion and
consistently improve operations and efficiency.
For those few areas of
shortcomings, we have matured as a department as one who solicits and carefully
considers all feedback and works diligently to be the best at what we do.

Respectfully Submitted,
Richard N. Van Wickler
Superintendent of Jail
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CHESHIRE COUNTY LEARNING CENTER
ANNUAL REPORT 1997

The Learning Center focused on continuing the credible program for Maplewood
staff and CCHOC inmates. It is a familiar program for those it serves, and is
utilized by many for tutoring, information, and consultation.

Staff at Maplewood has taken advantage of the opportunities presented by the
Learning Center . Not only have employees utilized the program but have also
encouraged other citizens to take advantage of the program.
Statistically, eleven (11) Pre-GED tests were administered for employees and
family members of MNH and the Child Care Center. Five (5) have successfully
passed the GED tests, two (2) will be testing in early 1998, while the others are
engaged in studies to strengthen areas the Pre-GED tests indicated required work.
These students have the desire and motivation and should be ready to earn the
GED by the Spring testing.
In addition to the GED preparation, basic skills education, and job skills
preparation, numerous staff members have taken advantage of workshops in
specific skill areas. Classes have been presented in IV Therapy, CPR, First Aid,
Incident Documentation,

Stress Management,

Computer Basics, and Wreath-

Making. Additionally, the Learning Center has advanced healthy living by
coordinating a Weight Watchers program and aerobic classes.
The Learning Center has provided academic assistance to many staff members in
numerous areas. Courses in preparation for advancing to post high school
education have been popular. Assistance has been provided with college entrance
applications, college financial aid requests, and other college admission
documentation. The same service has been provided to help attain other higher
education goals. Some who are pursuing degrees and/or nursing licenses continue
to utilize the Learning Center’s Coordinator for help and support whenever the
necessity arises - not only for themselves but for others who express a desire for
additional tutorial services.

As the successes of contemporaries become general knowledge throughout the
staff, others are finding the courage to come to the Learning Center and discuss
their cases. So many are filled with a deep sense of failure non-existent selfesteem, and a fear of being locked in the same job with no chance of advancement.

Accessibility, confidentiality, and trust are established leading to a good
student/teacher relationship. Understanding basic skills, learning new skills, and
succeeding lead to a building of self esteem and greater accomplishments. These
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people tell their fellow workers that help is available for the asking in the Learning
Center.
Basic preparation for the GED and computer skills were the main focus at the
CCHOC during 1997. Forty-five (45) pre-GED tests were administered. Two GED
testing sessions were held at the CCHOC. in the spring session, four (4) inmates
were successful and one (1) missed it by | point in the overall average. Fifteen
(15) were ready to take the test in mid-December. The cost of $40.00 prevent
many from taking the test. There were no moneys in the scholarship fund to help
alleviate the cost so only five (5) were able to take it. Hopefully, their test scores
will be available before they leave and I will have confirmation of success. Those
completing the pre-GED successfully and also those who work individually on
specific skills are given information on how to obtain the GED after leaving the
CCHOC All students assisted are provided the information on how to continue
their studies in adult education and how to pursue higher education.
Computer classes have been popular at CCHOC. We have three (3) computers and
thirty-two (32) inmates have taken advantage of basic keyboarding and elementary
computer skills. Although Practice time 1s limited, it is helpful to those who have
been exposed to the hands-on computer experience. Now the mystic is gone and
they know how to use a computer.

The students at both facilities of the Cheshire County Complex are people who
want to learn. Recognizing the value of an education, they overcome some very
formidable obstacles and apply themselves making productive use of available
class time. This program has helped many individuals and unquestionably allowed
them to better their lives. | am most appreciative of the opportunity to work with
these students and strive to make them feel special, to instill in them great
confidence, and to encourage their desire to learn. I look forward to a productive
1998.

Respectfully submitted,
Lolita L. Shaw
Director of the Learning Center
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CHESHIRE COUNTY FACILITIES
ANNUAL REPORT 1997

MAPLEWOOD EXPANSION AND ASSISTED LIVING PROJECT.
This project is well under way and proceeding close to schedule. The project team
is in place and the bidding process for a general contractor is on schedule and
should be complete, with a starting date and schedule by March, 1998.
CUSTOMER SERVICE CONCEPT AND CONTINUING EDUCATION.
County Facilities held six in-services that focused on the "Customer Service"
concept during 1997. This "Team" approach is rapidly becoming part of the each
worker's overall attitude towards their job.
Seminars and in-services were very well attended and upgrading and licensing
continue to be goals for all.

INTRA-COUNTY COMMUNICATION.
The installation of the micro-wave communication system was begun and should
be completed in early spring of 1998. In addition, the fiber-optic cable was
installed in Keene. When connectivity is complete, (January, 1998) this cable
network will allow instant data communication between all county facilities in
Keene and City Hall, law enforcement agencies, tax assessor, et. el. When the

Micro-Wave system is complete, the County Complex at Westmoreland will
become part of this system. We will have total intra-county communications and
easy access to the "WEB".

COMPUTERIZED WORK REQUESTS.
Facilities handled more then 3,000 work requests in Westmoreland alone. (2921
for MWNH and County Farm and 334 for the HOC)
A totally computerized maintenance work request system was completed and
installed at MWNH resulting in a tremendous reduction
paper work and
duplication. Manual work requests are now almost non existent at the nursing
home.

With the completion of the micro wave project, this program will be expanded to
include all county divisions, connecting Keene and Westmoreland.

This should greatly increase the availability and utilization of
resources, county wide.

Facilities’

COURT HOUSE & ADMINISTRATION BUILDING
A two year project was completed in 1997. A modern, addressable fire alarm and
detection system was installed in the Court House. In addition to the added safety
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of a new fire detection system, a total security system, with communication
capabilities, was also completed. In addition, ADA requirements were also
considered and the facility was brought up to acceptable ADA standards.
Major improvements to the landscaping and the appearance of the Administration
Building were compieted.

As a result of the installation of new heating modules and a change in the boiler
operations, we have reduced oil consumption by over 20% resulting in more then
$5,000.00 per year in savings.

PURCHASING.
We have managed all around improvement in large ticket purchases for 1997. The
departmental furniture replacement and fuel purchasing programs have been very
successful. Most equipment purchases are now tagged and numbered as our
county asset schedule moves closer to becoming a reality.
As aresult of our ongoing audit of contracted services we effected a reduction of
33% or $3,490.00 by saint epson just 3 of our contracts. By changing the way
we purchase fuel oil.

PREVENTIVE MAINTENANCE PROGRAM
We now have a complete schedule of preventive maintenance operations from
Honeywell and have eliminated the practice of repairs being considered as "PM
work". Our internal program is well under way and look for a total completion
sometime in 1999.
SAFETY
|
This has been a banner year for Safety. The county Safety Officer has been
innovative and resourceful in making our county facilities a safer place to work
and to visit. An ergonomic improvement team was formed to survey and replace
outdated and ergonomically incorrect work stations and furniture. The County
Attorney, Maplewood nursing and administration, the Sheriffs’ department and
both Maintenance departments were all ergonomically improved with new
workstations, furniture, foot rests, chairs, wrist rests and other equipment.

The

overall quality and uniformity of county furniture will continue to be monitored
to insure safe, as well as uniform furniture and work stations.
The incident reporting system has been improved and computerized. allowing
trending and objective reviewing. Because of this trending, ergo, timely inservices, we have reduced our work place accidents and injuries and reduced our
compensation rates considerably. In 1997 we had 17 WC claims, amounting to
$34,459.84,

as compared to 1995, when we had 42 WC claims, amounting to

$101,020.42.
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Fire Safety and Hazard Communication are now part of the New Employee
crientation (NEO) at Maplewood. In addition to NEO, there have been 14 county
wide safety in-services in 1997. Over 375 county employees participated in these
in-services.
Some of the safety improvements we have made throughout the county; eye wash
stations, three safety bulletin boards, a VCR and TV for training films, pamphlets,
handouts and updated and accurate MSD sheets.
County employee recognition is another part of our ongoing safety awareness and
individual accomplishments program. In 1997, we officially recognized over 25
county employees who have made outstanding individual contributions to the
workplace.

SUMMARY
The majority of Facilities’ 1997 goals were reached and major improvements in
systems and safety were accomplished. We will continue to improve Facility
operations and strive to have an even more efficient, safe and productive year in
1998.
These accomplishments would not have been possible without a strong, dedicated
staff.

Respectfully submitted
James Meehan, Facilities Manger
January 9, 1998
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CHESHIRE COUNTY TREASURER
ANNUAL REPORT 1997
To the Citizens of Cheshire County:
1997 was a very busy year for the finance and accounting department with severa!
changes in personnel and new duties being added. These were all taken in stride
and ail work was completed in a timely fashion.
We ended the year with over $220,000.00 dollars in surplus in the interest income
and interest expense accounts, which I feel shows the finance department is doing
its work well.

In August of 1997 Cheshire County borrowed 4.4 million dollars at a rate of 4.83
for a period of 15 years. This money is to be used for an upgrade of Maplewood
Nursing Home and also to add some assisted living units. This project will get
started early in 1998 and should be completed by year end.
The Cheshire County credit rating was also reviewed in 1997 by Moody’s Investor
Service. Mocdy’s Rating Committee assigned an Al and stable outlook to
Cheshire County’s General Obligation debt. This rating is based on a modest debt
burden, lack of additional issuance plans, ample reserves, satisfactory financial

operations and a sizable tax base.

My sincere thanks to the finance staff for a job well done in 1997.

Respectfully submitted,
Roger W. Conway
Cheshire County Treasurer

ey ee

Vachon, Ciukay & Co., pc
Certified Public Accountants
45 Market Street
Manchester, New Hampshire 0310)
(603) 622-7076
FAX: 622-1452

INDEPENDENT AUDITOR'S REPORT
To the Board of Commissioners
County of Cheshire, New Hampshire

We have audited the accompanying general purpose financial statements of the County of
Cheshire, New Hampshire, as of and for the year ended December 31, 1997, as listed in the table of
contents. These general purpose financial statements are the responsibility of the County of Cheshire,
New Hampshire's management. Our responsibility is to express an opinion on these general purpose
financial statements based on our audit.

We conducted our audit in accordance with generally accepted auditing standards and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the general purpose financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the general purpose financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall general
purpose financial statement presentation. We believe that our audit provides a reasonable basis for our
opinion.
In our opinion, the combined financial statements referred to above present fairly, in all material
respects, the financial position of the County of Cheshire, New Hampshire as of December 31, 1997, and
the results of its operations and cash flows of its proprietary fund types for the year then ended in
conformity with generally accepted accounting principies.

In accordance with Government Auditing Standards, we have also issued our report dated
February 13, 1998 on our consideration of the County of Cheshire, New Hampshire's internal control

over financial reporting and our tests of its compliance with certain provisions of iaws, regulations,
contracts and grants.
Our audit was performed for the purpose of forming an opinion on the general purpose financial
statements of the County of Cheshire, New Hampshire, taken as a whole. The combining financial

statements listed as schedules in the table of contents are presented for purposes of additional analysis
and are not a required part of the general purpose financial statements of the County of Cheshire, New
Hampshire. The accompanying Schedule of Expenditures of Federal Awards is presented for purposes
of additional analysis as required by U.S. Office of Management and Budget Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations, and is not a required part of the general
purpose financial! statements. Such information has been subjected to the auditing procedures applied in
the audit of the general purpose financial statements and, in our opinion, is fairly stated, in all material
respects, in relation to the general purpose financial statements taken as a whole.

February 13, 1998
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EXHIBITB
COUNTY OF CHESHIRE, NEW HAMPSHIRE
COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
ALL GOVERNMENTAL FUND TYPES AND EXPENDABLE TRUST FUNDS
For the Year Ended December 31, 1997

Governmental Fund Types
Totals

General

Special

(Memorandum

Revenue

Only)
$7,909,402
579,719
908,365
1,035,225
10,432,711

$7,909,402
391,431

884,197
897,791
10,082,821

$188,288

24,168
17,071
229,527

$120,363
120,363

Expenditures
Current:

4,261,620

162,097

121,486

44.013

5,508

8,805,156

912,106

5,508

2,247,965
2,186,348
269,982
4,423,717
171,007
423,751
9,722,770

1,277,665

(682,579)

114,855

709,941

264,610
(865,421)

740,421
(5,000)

(590,367)

735,421

394,043
(464,313)
(70,270)

General Government

2,085,448

162,517

Public Safety
Farm
Human Services
Capital Outlay
Debt Service
Total Expenditures

1,649,852

$36,496

Excess (Deficiency) of Revenues Over Expenditures
Other Financing Sources (Uses)
Proceeds of Capital Lease Obligations
Operating Transfers In
Operating Transfers (Out)
Total Other Financing Sources (Uses)
Excess (Deficiency ofRevenues Over
Expenditures and Other Financing Sources (Uses)
Fund Balances, January 1, 1997
Fund Balances, December 31, 1997

269,982

416,768

6,983

10,444
1,399,074

10,444

687,298

52,842

1,852,754
$2,540,052

192,017
$244,859

ws 9S as

(1,334,734)
74,784

784,725

44,585

763,548
$808,133

ee
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2,808,319
$3,593,044
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EXHIBIT D
COUNTY OF CHESHIRE, NEW HAMPSHIRE
COMBINED STATEMENT OF REVENUES, EXPENSES AND CHANGES
IN RETAINED EARNINGS
ALL PROPRIETARY FUND TYPES
For the Year Ended December 31, 1997
Proprietary
Fund Types
Enterprise

Funds
Operating Revenues
Charges for services
Miscellaneous
Total Operating Revenues

$6,311,178
2,129,549
8,440,727

Operating Expenses
General operating expenses

7,617,162

Depreciation

244,368

Total Operating Expenses

7,861,530

Operating Income

579,197

Non-Operating Revenues (Expenses)
Interest

(78,059)

Net Income Before Operating Transfers

501,138

Operating Transfers In (Out)
Operating Transfers In

332,207

Operating Transfers (Out)

(396,547)

Total Operating Transfers In (Out)

(64,340)

Net Income (Loss)

436,798

Retained Earnings, January 1, 1997
Retained Eamings, December 31, 1997

1,883,280
$2,320,078
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EXHIBIT E

COUNTY OF CHESHIRE, NEW HAMPSHIRE

|

STATEMENT OF CASH FLOWS
PROPRIETARY FUND TYPES
INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS
For the Year Ended December
31, 1997

Proprietary
Fund Types
Enterprise Maplewood

Nursing Home
Cash Flows From Operating Activities
Net Operating Income, Exhibit D

__$579,197.

Adjustments to Reconcile Net Operating Income (Loss)

To Net Cash Provided by Operating Activities:
Depreciation and Amortization
Change in Operating Assets and Liabilities:
(Increase) Decrease in Operating Assets:
Accounts Receivable
Due From Other Funds
Inventories

244,368

(399,229)
80
(3,477)
1,154

Prepaid Expenses

Increase (Decrease) in Operating Liabilities:
Accounts Payable .
Accrued Expenses
Total Adjustments
Net Cash Provided (Used) by Operating Activities
Cash Flows From Noncapital Financing Activities
Operating Transfers In From Other Funds
Operating Transfers (Out) to Other Funds

(74,475)
117,795
(113,784)

465,413.

332,287
(396,547)
(64,260)

Cash Flows From Capital and Related Financing Activities
Proceeds of General Obligation Debt
Debt Issue Costs
Principal Paid on Debt
Interest Paid on Debt
Acquisition of Improvements and Equipment
Net Cash Provided (Used) for Capital and Related Financing Activities

4,400,000
(14,762)
(210,409)
(80,538)
(717,000)
3,377,291

Increase (Decrease) in Cash and Cash Equivalents

3,778,444

Cash and Cash Equivalents January 1, 1997
Cash and Cash Equivalents December 31, 1997

233,026
$4,011,470
as
ae
ee
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COUNTY OF CHESHIRE, NEW HAMPSHIRE
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS
December 31, 1997

NOTE 1-SUMMARY TO SIGNIFICANT ACCOUNTING POLICIES
The accounting policies of the County of Cheshire, New Hampshire (the County) conform to generally
accepted accounting principles as applicable to governmental units. The following is a summary of the

more significant policies:
Reporting Entity

The County of Cheshire, New Hampshire operates under the Delegation - Commissioner

form of

government and provides county services as authorized by state statutes. As required by Statement #14
of the Governmental Accounting Standards Board, "The Financial Reporting Entity", these financial
statements are required to present the County of Cheshire, New Hampshire and its "component units" (if
any). A primary government is defined as any state government or general purpose local government, or
special-purpose government that meets all of the following criteria: (a) it has a separately elected
governing body, (b) it is legally separate; and (c) it is fiscally independent of other governments.

A component unit is defined as a legally separate organization for which the elected officials of the

primary government are "financially accountable". The primary government is financially accountable if
it appoints a voting majority of the organization's governing body and (1) it is able to impose its will on
that organization or (2) there is a potential for the organization to provide specific financial benefits to,

or impose specific financial burdens on, the primary government. A primary government may also be
financially accountable if an organization is "fiscally dependent" on the primary government. Fiscal
independency is defined by the GASB as the ability to complete certain essential fiscal events without
substantive approval by a primary government, (a) determine its budget without another government's
having the authority to approve and modify that budget, (b) levy taxes or set rates or charges without
approval by another government, and (c) issue bonded debt without approval by another government.
For the year ended December 31, 1997 there were no potential component units identified upon which
the application of these criteria were applied.
Basis of Presentation
Fund Accounting

The accounts of the County are organized on the basis of funds or account groups, each of which is
considered a separate accounting entity. The operations of each fund are accounted for with a separate
set of self-balancing accounts that comprise its assets, liabilities, equities, revenues and expenditures or
expenses, as appropriate. The various finds are grouped in the financial statements in this report into five

generic fund types and three broad fund categories as follows:
Governmental Funds

General Fund - The General Fund is the general operating fund of the County. Ali general tax revenues
and other receipts that are not allocated by law or contractual agreement to other funds are accounted for
in this fund. From this fund are paid the general operating expenditures, the fixed charges and the capital
improvement costs that are not paid through other funds.

onBD

COUNTY OF CHESHIRE, NEW HAMPSHIRE
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED)
December 31, 1997
s

Special Revenue Funds - Speciai Revenue Funds are used to account for the proceeds of specific revenue
sources (other than major capital projects) requiring separate accounting because of legal or regulatory
provisions or administrative action.

Capital Projects Funds - Capital Projects Funds are used to account for financial resources segregated
for the acquisition or construction of major capital facilities, other than those financed by special
assessment or enterprise operations.
Proprietary Funds

Enterprise Funds - Enterprise Funds (Maplewood Nursing Home) are used to account for operations (a)
that are financed and operated in a manner similar to business enterprises - where the intent of the
governing body is that the costs (expenses, including depreciation) of providing goods or services to the
general public on a continuing basis by financed or recovered primarily through user charges; or (b)
where the governing body has decided that periodic determination of revenues earned, expenses incurred
and/or net income is appropriate for capital maintenance, public policy, management control,
accountability or other purposes.
Fiduciary Funds

Trust and Agency Funds - Fiduciary Funds are used to account for assets held by the County as an agent

for individuals, private organizations, other governmental units and/or other funds. Trust and Agency
Funds include Expendabie Trust and Agency Funds. Expendable Trust Funds are accounted for in
essentially the same manner as governmental funds.
invoive measurement of results of operations.

Agency Funds are custodial in nature and do not

Account Groups

The accounting and reporting treatment applied to the fixed assets and long-term liabilities associated
with a fund are determined by its measurement focus. All governmental funds are accounted for on a
spending or "financial flow" measurement focus. This means that only current- assets and current
liabilities are generally included on their balance sheets. Their reported fund balance (net current assets)
is considered a measure of "available spendable resources". Governmental fund operating statements
present increases (revenues and other financing sources) and decreases (expenditures and other financing
uses) in net current assets. Accordingly, they are said to present a summary of sources and uses of
“available spendable resources” during a period.
General Fixed Assets Account Group

Fixed assets used in governmental fund type operations (general fixed assets) are accounted for in the
General Fixed Assets Account Group, rather than in governmental funds. No depreciation has been
provided on general fixed assets.

Fixed assets purchased after December 31, 1978 are stated at cost.
December 31, 1978 are stated at estimated historical cost.
estimated fair-market value on the date donated.
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Fixed assets purchased prior to

Donated fixed assets are valued at their

COUNTY OF CHESHIRE, NEW HAMPSHIRE
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED)
December 31, 1997
General Long-Term Debt Account Group

Long-term liabilities expected to be financed from governmental funds are accounted for in the General
Long-Term Debt Account Group, not in the Governmenta! Funds.

The two account groups are not "funds". They are concerned only with the measurement of financial
position. They are not invelved with measurement of results or operations.
Noncurrent portions of long-term receivables due to governmental funds are reported on their balance
sheets, in spite of their spending measurement focus. Special reporting treatments are used to indicate,
however, they should not be considered "available spendable resources", since they do not represent net

current assets. Recognition of governmental fund type revenues represented by noncurrent receivable is
deferred until they become current receivables.

Because of their spending measurement focus, expenditure recognition for governmental fund types is
limited to exclude amounts represented by noncurrent liabilities. Since they do not affect net current
assets, such long-term amounts are not recognized as governmental fund type expenditures of fund
liabilities. They are instead reported as liabilities in the General Long-Term Debt Account Group.
Enterprise Funds are accounted for on a cost of services or “capital maintenance" measurement focus.
This means that all assets and all liabilities (whether current or noncurrent) associated with their activity
are included on their balance sheets. Their reported fund equity (net total assets) is segregated into
contributed capital and retained earings components.
Proprietary fund type operating statements
present increases (revenues) and decreases (expenses) in net total assets.
Depreciation of all exhaustible fixed assets used by proprietary funds is charges as an expense against
their operations. Accumulated depreciation is reported on proprietary fund balance sheets. Depreciation

bas been provided over the estimated useful lives using the straight line method.

The estimated useful

lives are as follows:

Maplewood Nursing Home Buildings
Maplewood Nursing Home Equipment

Years
15 - 40
4-25

Basis of Accounting
Basis of accounting refers to when revenues and expenditures or expenses are recognized in the accounts
and reported in the financial statements. Basis of accounting relates to the timing of the measurements
made, regardless of the measurement focus applied.

All governmental funds, expendable trust funds and agency funds are accounted for using the modified
accrual basis of accounting.

Their revenues are recognized when they become measurable and available

as net current assets.

Qt =

COUNTY OF CHESHIRE, NEW HAMPSHIRE
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED)
December 31, 1997
County tax revenues are recognized in the year for which taxes have been levied to the extent that they
become available, i.e., due or receivable within the current fiscal year and collected within the current
period or within 60 days of year end.
Licenses and permits, charges for services and other revenues are recorded as revenues when received in
cash as they are generally not measurable until actually received. Investment earnings are recorded as
earned if they are both measurable and available.

In applying the susceptible to accrual concept to intergovernmental revenues (grants, subsidies and
shared revenues), the legal and contractual requirements of the numerous individual programs are used
as a guidance.

There are however, essentially two types of these revenues.

In one, monies must be

expended on the specific purpose or project before any amounts will be paid to the County; therefore,
revenues are recognized based upon the expenditures recorded.

In the other, monies are virtually

unrestricted as to the purpose of expenditure and nearly wurevocable, i.e., revocabie only for failure to
comply with prescribed compliance requirements. These resources are reflected as revenues at the time

of receipt or earlier if they meet the criterion of availability.
Expenditures are generally recognized under the modified accrual basis of accounting when the related
fund liability is incurred. Exceptions to this general ruie include: (1) principal and interest on general

long-term debt which are recognized when due; and (2) prepaid expenditures.
The Proprietary Fund is accounted for using the accrual basis of accounting. Revenues are recognized
when earned and expenses are recognized when incurred. The County has elected not to follow the
FASB pronouncements issued subsequent to November 30, i989 in accounting and reporting for its
proprietary operations.
Budgets and Budgetary Accounting

Governmental revenues and expenditures are controlled by a formal integrated budgetary system which
is substantially consistent with both Generally Accepted Accounting Principles (GAAP) and applicable
State finance-related laws and regulations which govern the County's operations. The County observes
the following procedures in establishing the budgetary data reflected in the financial statements:
:

The County Commissioners deliver or mail to each member of the County Convention and to the
Chairman of the Board of Selectmen in each town and the Mayor of each city within the County
and to the Secretary of State prior to December 1, annually their operating budget for the
ensuring calendar year, together witha statement of actual expenditures and income for at least
nine months of the preceding calendar year.

a

Within ten to twenty days after mailing the budget, a public hearing is held on the budget
estimates as submitted by the commissioners.

3.

Twenty-eight days must elapse after the mailing of the operating budget before the County
Convention may vote on the appropriations for the ensuing budget period.

4.

The County Convention must adopt its annual budget no later than March 31.
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The final form of the County Budget is filed with the Secretary of State's office and the
Commissioner of Revenue Administration no later than March 31.
The Commissioners are authorized to transfer budget amounts from department to department.
However, any revisions that alter the total expenditures of any fund must be approved by the
Executive Committee of the delegation. These financial statements reflect Commissioners’
transfers.
Except for the payment of judgements rendered against the County, expenditures cannot exceed
the total appropriations which the County Convention has voted.
The Commissioners may apply to the County Convention for a supplemental appropriation to be
made subsequent to the adoption of the annual County budget. The budget reflected in the
financial statements includes one supplementa! appropriation approved by the delegation in
1997.

Budget appropriations lapse at year end except for any outstanding encumbrances or approved
appropriation carryovers.

10.

Formal Budgetary integration is employed as a management control device during the year for
the General Fund, Special Revenue Funds (County Extension Service and Fire Mutual Aid) and
the Enterprise Fund (Maplewood Nursing Home). The County legally adopts one inclusive

budget for the General, Special Revenue and Enterprise Funds.
11.

Budgets for Governmental Funds are adopted on a basis consistent with generally accepted
accounting principles. Budgets for the Enterprise Funds are adopted on 2 basis which is not
consistent with GAAP. Their budgets are prepared on a spending measurement focus using the
modified accrual basis of accounting while the Enterprise Fund is reported on a cost of services
measurement focus using the accrual! basis of accounting.

Reconciliation of Exhibit C to Exhibit B
The results of operations are presented in the Combined Statement of Revenues, Expenditures and
Changes in Fund Balances - (Budgetary Basis) - Budget and Actual - General and Special Revenue Fund
Types in accordance with the budgetary basis of accounting.
The major differences between the
budgetary basis of accounting and generally accepted accounting principals are that expenditures are
recorded when encumbered as opposed to when the liability is incurred, and encumbrances are recorded
as the equivalent of expenditures. The County budgets revenues from the State of New Hampshire
Medicaid Enhancement program net of associated payments. Budgets are not adopted for the Juvenile
Placement and the Deeds Surcharge Special Revenue Funds, consequently the accompanying financial
statements therefore present only partial budgetary activity for special revenue fund types.
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General Fund

Revenues and Other Financing Sources:
Per Exhibit C
Adjustments:
Capital Lease Proceeds

$10,344,791

10,444

Capital Reserve Fund transfers for
encumbrances (net)

2,640

Per Exhibit B

$10,357,875

Expenditures and Other Financing Uses:
Per Exhibit C
Adjustments:
Capital Lease Expenditures

$8,683,660

10,444

Medicaid Enhancement Program expenditures

978,263

Encumbrances - January 1, 1997

11,530

Encumbrances - December 31, 1997

(13,320)

Per Exhibit B

$9,670,577

Special Revenue Funds
Non-

budgeted
Exhibit B
$229,527
912,106

Revenues
Expenditures

Activity
($223,952)
(183,557)

Exhibit C
$5,575
728,549

Excess of Revenues Over

(Under) Expenditures

(682,579)

(40,395)

(722,974)

Other Financing Sources (Uses):

Operating Transfers In

740,421

Operating Transfers Out

740,421

(5,000)

Total Other Financing Sources (Uses)

(5,000)

735,421

735,421

Excess of Revenues and Other Financing
Sources Over (Under) Expenditures and
Other Financing Uses
Fund Balance - January 1, 1997

52,842
192,017

Fund Balance - December 31, 1997

$244,859
SSS

(40,395)
(211,425)

($251,820)
SS

12,447
(19,408)

($6,961)
eee Sosa een ata

Deposits and Investments

Cash and Cash Equivalents
For purposes of the statement of cash flows, cash, highly liquid investments (NHPDIP), and the interfund
balance with the general fund are considered to be cash equivalents.
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Deposits
At year end the carrying amount of the County's deposits was $5,173,968 and the bank balance was
$1,424,334, which was either fully insured by federal depository insurance or collateralized by U.S.
obligations held by the bank in the bank’s name and $15,198 was uninsured and uncollateralized..
Investments

Investments consist of certificates of deposit, repurchase agreements and/or investments in the Public
Deposit Investment Pool and are reported at cost, which approximates market valve.
The County Treasurer is authorized by State statutes and with the approval of the Commissioners to
invest excess funds “in obligations of the U.S. Government, in the Public Deposit Investment Pool
established in accordance with RSA 383:22-24, in savings bank deposits of banks incorporated under the
laws of the State of New Hampshire or in certificates of banks incorporated under the laws or in the State
of New Hampshire or in national banks located within the State or the State of Massachusetts".

New Hampshire Public Deposit Investment Pool
The County participates in the New Hampshire Public Deposit Investment Pool established in
accordance with N.H. RSA 383:22-24. Total County funds on deposit with the Pool at year end were

$3,162,290.
Based on GASB Statement No. 3, investments with the Pool are considered to be
unclassified for custodial credit risk.
,
Cash Overdraft
The County's General Fund checking account operates as a sweep account i.e. amounts in excess of the
minimum balance are automatically invested in overnight repurchase agreements. Overdrafts during the
year are covered by maturing repurchase agreements.
Investments

Investments of the Agency Funds (IRC Section 457 Deferred Compensation Plan) are carried at market
value ($937,683). Additional disclosures are not required as the plan is operated by a third party.
Inventories

Inventories of the Enterprise Funds (Maplewood Nursing Home) consist of materials and supplies and
are recorded at the lower of cost (first-in, first-out basis) or market.
Interfund Receivables

Interfund loans receivable (reported in the "due from" asset accounts) are considered available spendable
resources.
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Accumulated Unpaid Vacation and Sick Pay
Generally accepted accounting principles require that the current portion of vacation liabilities be
reported on the governmental fund balance sheets. The County's accrued accumulated vacation in the
General Fund was $82,877.

At the Nursing Home, vacation may be accrued to one and one-half times the employee's maximum.
Any vacation accrued beyond this amount will be forfeited.
At the Nursing Home (Enterprise Fund), employees are allowed to take a given holiday within a period
running from thirty days before to thirty days after that time frame, although the Nursing Home
administrator may grant exceptions to that rule. Consequently, the Nursing Home accrues accumulated
unpaid vacation pay and recognizes the expense in the period the pay is eamed. The accumulated
accrual at year end was $184,250.

Sick leave accumulates at the rate of .83 days per month and may be accumulated to a maximum of sixty
days.

Under the current sick leave policy, upon accumulation of sixty days sick leave, all sick leave days over
sixty days are paid to the employee at the end of the year, at the rate of one-half day per day
accumulated. Employees may not carry over such compensation to subsequent years nor are they
eligible to be paid for any unused sick leave time should they terminate their employment. However,
when the current sick leave policy was adopted in 1982, accumulated sick leave to that time vested from
those employees who were hired prior to 1978. These amounts are not material to the financial
statements.
Capital Lease Agreement - Sheriff's Vehicles

The County's General Fund has entered into agreements for the lease of vehicles for the Sheriff's
Department.
The leases meet the criteria of a capital lease as defined by Statement of Financial
Accounting Standards No. 13, Accounting for Leases. Accordingly, equipment has been recorded in the
General Fixed Asset account and the principal balance of the capital lease has been recognized in the
General Long-Term Debt account group. As required by the Government Accounting Standards Board
(GASB), the acquisition of the vehicles and the proceeds from the capital lease have been recognized at
the beginning of the lease.
Supplemental Information - Statement of Cash Fiows
Accounts payable used to finance acquisition of improvements and equipment - $2,400.
Total Columns (Memorandum Only) on Combined Statements

Total columns on the combined statements are captioned Memorandum Only to indicate that they are
presented only to facilitate financial analysis. Data in these columns do not present financial position,
results of operations or change in financial position in conformity with generally accepted accounting
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principles. Neither is such data comparable to a consolidation.
made in the aggregation of this data.

Interfund eliminations have not been

NOTE 2—-RETIREMENT PLANS
DEFINED BENEFIT PENSION PLAN
Plan Description
The County contributes to the New Hampshire Retirement System (NHRS), a cost-sharing multipleemployer defined benefit pension plan administered by the NHRS Board of Trustees. The plan provides
service, disability, death and vested retirement allowances to plan members and beneficiaries. Benefit
provisions are established and may be amended by the New Hampshire State legislature. The NHRS
issues a publicly available financial report that includes financial statements and required supplementary
information for NHRS. That report may be obtained by writing to New Hampshire Retirement System, 4
Chenell Drive, Concord, New Hampshire 03301.

Funding Policy
Covered public safety employees and general employees are required to contribute 9.3% or 5% of their
covered salary respectively, and the County is required to contribute at an actuarially determined rate.

The County’s contribution rate for covered public safety employees was 2.73% and 3.39% for general
employees. The County contributes 65% and the State contributes 35% of the employer cost for the
public safety employees. On behalf fringe benefit contributions by the State have not been recognized in

these financial statements as they are not material.
Under RSA-100:16, plan member contribution rates are established and may be amended by the New
Hampshire State legislature and employer contribution rates are determined by the NHRS Board of
Trustees based on an actuarial valuation. The County's contributions to the NHRS for the years ending
December 31, 1997, 1996, and 1995 were $180,125 $144,602, and $132,624, respectively, equal to the
required contributions for each year.

DEFERRED COMPENSATION

PLAN

The County offers its employees a deferred compensation plan created in accordance with Intemal
Revenue Code Section 457. The plan, available to ali County employees, permits them to defer a portion
of their salary until future years. The deferred compensation is not available to employees until
termination, retirement, death or unforeseeable emergency.
All amounts of compensation deferred under the plan, all property and rights purchased with those
amounts and all income attributable to those amounts, property or rights are (until paid or made available
to the employee or other beneficiary) solely the property and rights of the County (without being
restricted to the provisions of benefits under the plan), subject only to the claims of the County's general

creditors. Participants’ rights under the plan are equal to those of general creditors of the County in an
amount equal to the fair market value of the deferred account for each participant.
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It is the opinion of counsel! that the County has no liability for losses under the plan but does have the
duty of due care that would be required of any ordinary prudent investor. The County believes that it is
unlikely that it will use the assets to satisfy the claims of general creditors in the future.
The plan is administered by a nongovernmental third party which provides financial data to the County
annually.

NOTE 3-INDIVIDUAL FUND INTERFUND RECEIVABLES AND PAYABLES
The balances at year end were:
Interfund
Receivables
$160,877

General Fund
Special Revenue Funds:
County Extension Service
Expendable Trust Funds:
Capital Reserve Funds
Enterprise Fund:
Maplewood Nursing Home
Agency Funds:
;

Interfund
Payables

$3,157

2,378

3,081

18,516
103,221

Register of Deeds

34,547

Sheriff - Escrow and Fees
Maplewood Nursing Home Patient Funds
Total

5,296

Eg
$167,115

$167,115

NOTE 4--RISK MANAGEMENT

The County is exposed to various risks of loss related to torts; thefts of, damage to, and destruction of
assets; errors and omissions; injuries to eraployees; and natural disasters. The County, along with
numerous other municipalities in the State, is a member of three public entity risk pools in the State
currently operating as a common risk management and insurance program for which all political
subdivisions in the State of New Hampshire are eligible to participate. The pools provide coverage for
workers’ compensation, unemployment and property liability insurance.
The County pays annual
premiums to the pools for its various insurance coverage. These pools are permitted to make additional
assessments should there be a deficiency in pool assets to meet liabilities.
Generally accepted
accounting principles require members of poois with a sharing of risk to determine whether or not such
assessment is probable and, if so, a reasonable estimate of such assessment. At year end the County has

determined that the likelihood of an additional assessment is not probable.
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NOTE 5--FIXED ASSETS
Changes in General Fixed Assets:

Beginning
of Year

Cost or Estimated Value
Building and Land:
General Government and Jail
New Farm Building
Equipment:
General Government and Jail
County Farm
Total
Property, Plant and Equipment

Balance
End of Year

Additions

$38,315,581
934,702
709,749
311,573
$10,271,605

$8,315,581
934,702

§39,969
313,772
$10,404,024

$130,220
2,199
$132,419

- (Enterprise Fund) depreciable assets at year end are summarized as

follows:

Beginning

of
Year

Description

$75,211
743,199
359,041
4,215,830
539,462

Land
Water System
Wastewater System
Building and Improvements
Equipment
Construction in Progress
Accumulated Depreciation
Total

(2,592,058)
$3,340,685

Additions
$8,910
393
13,440
349,260
344,997

(244,000)

$473,000

Balance
End of Year
$75,211
752,109
359,434
4,229,270
888,722
344,997
(2,836,058)

$3,813,685

——————EE=

NOTE 6—-LONG-TERM DEBT
The following is a summary of the long-term debt transactions of the County for the year:

$1,862,888

Payable at Beginning of Year
Obligations Issued
Obligations Retired
Payable at End of Year

4,410,444
(465,720)

$5,807,612
eee

Long-term debt payable is comprised of the following issues:
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Nursing Home: Bonds and Notes Payable
$4,223,000 - 1975 Nursing Home

Bonds,

due

in annual

installments of $150,000 to $100,000 through November, 2005;
interest at 7.20%

$920,000

$302,042 - 1996 Waste Water Upgrade Bonds, due in annual
installments of $60,409 through September, 2000; interest at
1.45%

181,225

$4,400,000 - 1997 Nursing Home Addition Bonds, due in
annual installments of $325,000 to $310,000 August, 1999 to
2012; interest at 4.5 to 5.1%

4,400,000

Total Nursing Home

5,501,225

General Long-Term Debt Account Group
$2,600,000 - 1978 Court House Serial Bonds, due in annual
installments of $130,000 through May, 1998; interest at 5.50%

130,000

$1,000,000 - County Administration Building Serial Bonds, due
in annual installments of

$100,000 through January, 1998;

variable interest rate, average rate at 7.029%

100,000

$100,681 - 1996 Waste Water Upgrade Bonds, due in annua]
installments of $20,136 through September, 2000, interest at
1.45%

60,408

Total General Long-Term Debt Account Group
Total Bonds and Notes Payable

290,408
$5,791,633
——————SS—S=

Capital Lease Obligations
1996 Lease payable, due in three annual payments of $5,923,
including interest at 7%, final payment due in August, 1998.

/

$5,535

1997 Lease payable, due in three annual payments of $5,796,
including interest at 7.25%, final payment due in December,
1999

10,444 |

Total Capital Lease Obligations

$15,979

The annual requirements to amortize all debt outstanding are as follows:
Year
1998
1999
2000
2001
2002
Subtotal
2003-2007
2008-2012
Total

Principal
$460,545
555,545
525,545
425,000
425,000
2,391,635
1,850,000
1,550,000
$5,791,635

=

Interest
$285,893
266,652
240,061
215,630 .
193,480
1,201,716
646,150
232,810
$2,080,676

—

Total
$746,438
822,197
765,606
640,630
618,480
3,593,351
2,496, 150
1,782,810
$7,872,311

SS
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Future minimum payments under the capital leases consist of the following at year end:
Year

1998
1999

Principal
$10,574
5,405

terest
$1,145
39)

$15,979

$1,536

——————__

Interest expense for the year was $22,941
respectively.

Total
$11,719
5,796

$17,515
SS

SS

and $80,538 for the Genera! Fund and Enterprise Fund,

The State of New Hampshire annually reimburses the County for a portion of Wastewater related debt.
Reimbursements during 1997 totaled $17,042.
NOTE 7-NET WORKING CAPITAL
The net working capital for the Nursing Home Enterprise Fund as of December 31, 1997 is $4,329,376.

NOTE 8—-RESERVES AND DESIGNATIONS OF FUND EQUITY
The County has established "reserves" of fund equity to segregate fund balances which are not available
for expenditure in the future or which are legally set aside for a specific future use. Fund "Designations"
have also been established to indicate tentative pians for future financial utilization.

Reserved for Encumbrances - Encumbrances of fund balances of the General Fund are carried forward to
the subsequent fiscal year. Encumbrances outstanding at year end are reported as reservations of fund
balances since they do not yet constitute expenditures or liabilities.
General Fund:
General government
Capital Outlay
Less: Revenue not susceptible to accrual
Total

$10,410
2,910
(7,410)
$5,910

Designated for Specific Purposes - Designated for specific future expenditures as follows:

Expendable Trust Funds:
Heman Chase Fund

$1,204
43,439

Wellington Fund Capital Reserve Funds:
Courthouse
Jail
Nursing Home
Farm Building
Farm Equipment

132
65,961
428,022
22,474
61,907

Waste Water Treatment

28,524
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Administration Building
Finance Computer
Tank Replacement
Legal
Fire Mutua! Aid
Total Capital Reserve Funds
Total Expendable Trust Funds

50,497
5,929
16,657
36,771
46,616
763,490
$808,133

NOTE 9--CONTINGENCIES
Litigation

There are various claims and suits pending against the County which arise during the normal course of
activities. In the opinion of management, the ultimate disposition of these claims and suits would not
have a material effect on the County’s financial position.
Other Contingencies

The County participates in federally assisted grant programs. These programs are subject to financial
and compliance audits by the grantors or their representatives. The County expects the amount of any
expenditures if any, which may be disallowed to be immaterial.
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CHESHIRE COUNTY COOPERATIVE
800 Park Avenue
Keene, NH 03431-1513
352-4550

EXTENSION

Cheshire County - UNH Cooperative Extension is part of the educational network
connecting University knowledge and research to all residents of Cheshire County.
We provide individuals, families, businesses, and communities with direct access

to reach generated knowledge from the University. Cheshire County - UNH
Cooperative Extension's two major program areas, natural resources and familycommunity-youth, focus on topics that include community education, child care
and development, wildlife management, 4-H youth programs, nutrition and food
safety, farm and forestry practices, environmental quality, and more.
The local communities have been the center of UNH Cooperative Extension
program efforts since its establishment by Congress in 1914. Cheshire County
Extension is one of ten county offices that link the University to local
communities. People may drop in or call for information, or participate in
programs presented or coordinated by Extension Educators. We offer up-to-date
information to help residents make informed choices, answer questions, and help
solve problems. we work diligently to identify those issues critical to Cheshire
County residents and to formulate non-formal education programs addressing
those issues. Cheshire County - UNH Cooperative Extension helps individuals
improve their health by changing their diets, helps families better manage their
time and money, helps communities solve environmental economic problems,
helps the food and agricultural industry keep up-to-date with developing
technologies and heips youth become tomorrow's leaders.

Please give us a call at 352-4550 or visit our office at 800 Park Avenue in Keene.

UNH Cooperative Extension programs and policies are consistent with pertinent
Federal and State laws and regulations on non-discrimination regarding age, color,
handicap, national origin, race, religion, sex, sexual orientation, or veteran's status.

eT ae

MEMBERS OF THE CHESHIRE COUNTY EXTENSION COUNCIL 1997
Hank Kenney, Marlborough
Ruth Schenck, Keene

Judi Lang, Munsonville
Lee Sawyer, Jaffrey
Camelina Nims, Keene
Tom Wyman, Dublin
Bob Mallott, Keene
John Bolles, Sullivan
Brenda Kelley, Winchester
Richard Clark, Gilsum
Gordon Schofield, Hinsdale
Bill Perron, Walpole

County Delegation
Richard Champagne, Keene
Commissioner
Greg Martin

COUNTY EXTENSION EDUCATORS
Lauren Bressett

Bruce Clement
Linda Elfiott

Extension Educator, 4-H & Youth Development
County Extension Coordinator
Extension Educator, Agricuiture Resources
Extension Educator, Family Development

Marshall Patmos

Extension Educator, Forest Resources

Andrea C. Sawyer
Christine Parshall

Program Associate, 4-H & Youth Development
Program Associate, EFNEP

Support Staff

Diane DuGray
Diana Fiorey

FAMILY DEVELOPMENT
Linda Elliott - Extension Educator, Family Development
The Family Development program of the Cheshire County Cooperative Extension
helps people of all ages and income feveis to learn new skills and apply new
knowledge toward better living. The program assists people in the areas of food
and nutrition, human development, and family resource management. Each year
the educational program focus is determined through the use of advisory
committees and surveys, which identify problems and concerns in Cheshire
County.
aay ya

The Extension Educator, Family Development conveys information in a variety
of ways. There are 1000 individual contacts per year from people seeking general
information and solutions to specific problems.
A bi-monthly newsletter,
Extension reaches approximately 899 Cheshire County families with timely
information in all areas of Home Economics.

The Cradle Crier, a newsletter for

parents of firstborns, is also available for distribution. Currently 335 new mothers
are taking advantage of the newsletter, which covers growth and development
during their baby's first year of life. Three Hundred and ten (310) families are also
benefitting from the quarterly newsletter, Toddler Tales, which focuses on children
ages 12 months to 2 years. Efforts continue, in cooperation with other health
agencies, to reach all new parents with this valuable information.
Cheshire County families benefitted from a variety of public workshops, and
informational meetings on nutrition, food safety, financial management, consumer
issues, stress management, aging, and parenting.

Extension Family Development programs are open to all interested persons
regardless of race, color, national origin, religion, sex, age or handicap. To reach
as many people as possible, most sessions are scheduled free of charge in the
daytime and again in the evening in communities throughout Cheshire County.

AGRICULTURE
Bruce A. Clement - Extension Educator, Agricuitural Resources

Cheshire County Cooperative Extension is the major source of unbiased, research
based information, education, and management advice for commercial farmers,
home gardeners, part-time farmers, landscapers, commercial horticulturists, and

other individual residents of Cheshire County. Our major program emphasis is on
improving the sustainability of agricultural businesses in Cheshire County, but we
conduct programs and provide information on a broad range of topics.
Some highlights for 1997 programs include:
1. The project at the Maplewood complex is progressing well. This year we
received a $5,000 grant from the Connecticut River Joint rivers Commission
to help develop the demonstration garden, river walk trail and woodland trail.
Our Master Gardener Volunteers and COVERT wildlife volunteers have been
working with us.
2.

We again organized the educational program for the Monadnock Flower
Show. The weather didn’t cooperate very well this year but we still had over
400 people attend 14 programs including the feature program with Roger
Swain, host of the PBS Victory Garden program.
Jar

3.

4.

The continuation of our Agriculture Awareness program. We reached over
2000 children and adults with our Cow and Calf to Schoo! program, our Sheep
Shearing - Wool Education program, and activities we conduct in cooperation
with Stonewall! Farm.
A significant number of other educational programs on such topics as: turf
management, forage crops, pesticide re-certification, dairy management, beef

management, sheep shearing; lambing clinic, pasture walks, farm income tax
and home gardening.
5.

An Open Barn Day at the County Farm that attracted over 1,000 people.

NATURAL RESOURCES,

FORESTRY

Marshall Patmos - Extension Educator, Forest Resources

The Cheshire County, UNH Cooperative Extension Forestry Program provides
educational assistance in forest resources to private woodland owners, primary
processors, the general public, organizations and communities of Cheshire County.
The delivery of assistance is through individual communication, field visits, group
meetings and demonstrations, newsletters, bulletins, news articles and radio.

Multiple-use forest management and planning, including timber sales, intermediate
forest practices, fuel-wood, and wildlife comprise much of the requested assistance

provided by the program. The financial and economic aspects of owning and
managing woodland continue to be major concerns as are increased awareness and
concern for conserving the land base and the concept of ecosystem management.
Insects and disease, urban forestry and general forest conservation matters are
additional types of assistance requested by the people of Cheshire County. While
some assists can be handled by phone or mail, many require a field visit and
examination, still others can be addressed through a public forum, meeting or field
demonstrations or workshops.
As an outreach source of unbiased research based information, the Cheshire

County, UNH Cooperative Extension program is backed up by a team of state
extension specialists and the resources of the University of New Hampshire.
Information and educational efforts (news articles, radio, TV, group presentations)
are critical components of the program that keep landowners, decision makers and
the general public informed about the management and benefits of a healthy forest
resource.
Working relationships with other groups and agencies such as the Farm Service
Agency, Conservation District, Natural Resource Conservation Service, N.H.
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Division of Forest and Lands, NH Fish and Game, US Federal Wildlife Service,
N.H. Timberland Owners Association, Society for the Protection of N.H. Forests,
the N.H. Tree Farm Program, forest industry and private forestry consultants are
important in helping to promote the sound management of the forest resource.

Referrals and assistance to the private sector and encouragement
development is an important function of the program.
In 1997 -

of its

766 assists were provided including:
87 woodland exam and plan assists involving 6,919 acres
213 Landowners applying forest stewardship practices involving
2263 acres
230 Insect and disease, and urban forestry assists
89 Finance and tax assists
52 Marketing assists
12 Towns were provided assistance
52 Assists and referrals to the private sector
43 Information and education (radio, newspaper, presentation, etc.)
assists

EFNEP
Christine Lynch - EFNEP Extension Program Associate
The Expanded Food and Nutrition Education Program is run under the Family
development component of the Cooperative Extension. The EFNEP Program
Associate works with limited resource families in their homes or in group
situations to improve the homemaker’s knowledge of nutrition through the use of
the Food Guide Pyramid. EFNEP also helps the homemaker make informed
nutritional and economical choices at the grocery store, and works to help improve
cooking and sanitation skills. Information may be provided regarding nutrition
during pregnancy, infancy, or for the purposes of weight control. The EFNEP
Program Associate is also responsible for presenting the Planning Ahead, Staying
Ahead budgeting curriculum in collaboration with the Family Development
Educator.
In 1997 EFNEP reached 34 families and individuals via individual, group, and

correspondence instruction. Many of these participants were residents of the
Keene Emergency Housing shelters. There were six graduates and four continuing
families this year. The low graduation rate is due largely to the high proportion
of referrais from the shelter program and fewer than usual referrals from other
agencies. Of the individuals who did not complete the program, only 32% were
termed for lack of interest.
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Over 80 children were reached at the following programs this year: the YMCA
After School Programs in Keene, Marlborough, Harrisville, Westmoreland, and

Sullivan, the Harmony Lane Family Activity Center After School Drop-In
Program and Camp Wakonda.
Also helped out with the
the position was vacant.

Family Development program during the months when

4-H YOUTH DEVELOPMENT
Lauren L. Bressett - Extension Educator, 4-H & Youth Development
Andrea C. Sawyer - Extension Program Associate

The Cheshire County 4-H Program served 6236 youth in the county during the
1997 program year. These youth have been involved in 4-H clubs, special interest
study groups, or school enrichment programs. Extension youth programs have
been used by 22 of the towns 1n the county.
The enrichment programs reached 5826 youth with programs that enrich or expand
the regular curriculum in areas including:

International 4-H Youth Exchange - helping understanding of other
countries/cultures
Kids on the Block Puppets - understanding personal differences/abilities
Cow to School - understanding our agricultural heritage and dairy foods
production
Conservation Field Day - exploration of agricultural and natural resource
topics
Embryology - the study of incubating and hatching poultry eggs
Bicycle Safety - safety information, skills, and laws relating to bicycle use
Forestry - the importance of NH's forests and it's forest industry
Stream Study Kit - exploration of water quality in local waterways
Safe at Home - skills for youth to prepare for being home alone
County Government Day - what the various parts of county Government are
and how they function
Talking with TJ - a series on conflict management among students
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Many schools participate in more than one of the above programs. All the
programs are evaluated regularly and are changed as needed to meet the current
needs of the school population. We also provide resource materials to schools
upon request in such areas as nutrition, science, safety, and natural resources. We
have a number of home school families that also use these programs.
The 4-H Club Program is open to any boy or girl who is at least 8 years old by
January 1 of the project year. They may be in 4-H until they are 19 years of age.
Children aged 5 to 7 may enroll in the Clover Bud program. The mission of 4-H
is to provide positive experiences for all youth and adults to develop their
individual potential as caring and contributing members of an ever-changing
world. Besides citizenship and leadership, the most popular project areas include
cultural and heritage arts, animal science, foods and nutrition, natural resources,

clothing and textiles, mechanical science, gardening, and photography.

County dollars do not go directly into local 4-H clubs. With county funds the
Extension Office is responsible for recruiting and training the volunteers, insuring
that youth opportunities are available for all youth, and providing up to date,
research based curriculum for use by 4-H clubs as well as other youth groups.
The 4-H Club Program functions because of the 97 volunteer leaders and an
additional 276 adults who volunteer for various support roles. There are also three
volunteer boards that advise the program and manage the money raised by
members and volunteers for the program. This money is used for the events,
activities, and awards offered to the members. The 4-H Council had income of
$7450. The 4-H Leaders Association raised $3500. A budget of $7305 for 19961997 in scholarships and awards to leaders and members for recognition and for
various trips to 4-H events was passed.
As a result of the quality programs managed by the volunteers as well as the
financial support discussed above (and support from the State 4-H Foundation for
national opportunities), Cheshire County has a large number of members and
volunteers who are offered experiences and honors beyond the county level. In
1997 Cheshire had:

16 participate in the Eastern States Exposition agricultural shows
- 2 participate in New England Center Activities at the Eastern States
Exposition
- 7 serve on State Curriculum Committees
- 17 teens attend NH Teen Conference
- 2 teens participated in National Horse Communications Contest
- | teen attend National Dairy Conference
- 2 teen participate in National Judging Contests
- 3 teens participate in National Quiz Bowls
ies
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1 volunteer selected to serve on the State 4-H Foundation
5 serve on Eastern States Exposition Advisory Committees
1 Volunteer on State Extension Council
2 Teens and 2 adults serve on the NH 4-H Advisory Council
4 Adults attend the Northeast Leader Forum
5 teens serve on the county 4-H Council
39 youth attend 4-H camp
7 Served as 4-H Ambassadors
6 youth go on career trips
1 teen selected for National Hippology Contest

Many of the clubs are reaching youth who are considered "at risk" such as those
from low income families or with learning disabilities or behavioral problems.
Because the 4-H program stresses members setting individual goals and achieving
at their own rate such children can readily fit into the program and have equal
opportunity to achieve high levels of accomplishment. In some communities
guidance counselors refer students to local clubs for enrichment of needed skills.
In addition, parents of home schooled children use 4-H clubs to supplement their
child's social curriculum, and use Extension materials to enrich their home school

curriculum.
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Cheshire County Delegation
Executive Committee Meeting — MINUTES
Monday, January 6, 1997
Administration Building - Keene, NH

PRESENT:

Reps.

Avery,

Doucette,

Lynch,

McGuirk,

O’Connell,

Pratt,

Robertson, Russel!, Rep. Smith was excused, Commissioners Daschbach, Martin

and White, Assistant DeYoung, also in attendance briefly were Mimi Barber,
Director of Human Services, Jim Beeler, Administrator of Maplewood Nursing
Home, Jim Meehan, Facilities Manager, Jeff Titus, Controller, Treasurer Roger
Conway, Evelyn Hubal, Deeds, Sheriff Fish, County Attorney Burke,

Superintendent Van Wickler.
Chairperson McGuirk convened the meeting at 9:00 a.m.
Long Term Care and Counselor Proposal From State of NH:

Mrs. Barber and

Mr. Beeler presented to the Committee, details of anew program being proposed
by the State which will have an impact on the county budget. The State of NH
Department of Health and Human Services has proposed to contract with the ten
Counties a program called, “Long Term Care Counselor” project. The State is
proposing that each county hire an individual whose sole responsibility would be
to determine Medicaid eligibility and assessments for long term placement.
Medicaid eligibility is currently done by the Office of Medical Services in
Concord. The State of NH is proposing that this function be delegated to the
Counties, with the Counties picking up this function on or around April 1, 1997.
The intent is for each county to hire a registered nurse case manager or a
registered nurse and a social worker. This individual or individuals would
undertake assessments and make eligibility determinations for Medicaid placement
in nursing homes within the county. The State is proposing that funding for these
positions be accomplished through the following means: 50% of the total cost of
running these offices would be Federally funded, 25% would be State funded and
25% would be county funded.
It is in Cheshire County’s interest to be able to contract with the State to carry out
this function. Currently, with Medicaid status as an entitlement program, the
county has no say in Medicaid determinations or where a potential nursing home
resident goes to receive their care.
The county share of running this program ts estimated to be between $10,000 and
$15,000 per year. This is an additional cost to the county, however, this cost is far

out weighed by the advantage of having the county directly participate in making
Medicaid eligibility determinations and placements. If only one nursing
Gre

home placement per year is avoided, then the total cost of this program can be
recouped by just avoiding one unnecessary placement.
Renovations and Expansion Project:

Mr. Meehan, Mr. Titus and Mr. Beeler

presented the Committee with a “Space Planning Concept” paper. The Cheshire
County Commissioners on behalf of the Maplewood Nursing complex located in
Westmoreland, NH, are proposing a $4.5 million dollar bond issue to fund the
following projects at the Maplewood complex:
1. A renovation of the existing twenty year old Nursing Home building
including replacement of major capital equipment, some of which dates back
into the late 60's and early 70's.
2. An expansion of the existing Nursing Home building including new
Therapy areas and Assisted Living apartments
3. Major capital improvements to the infra structure of the complex
including renovations to the parking lot, patio area as well as the
possibility of a co-generation project utilizing excess steam at
Maplewood, which would generate electricity for the entire Maplewood
complex include the Farm, barn and House of Corrections.
Details of these projects were explained in the concept papers (see attachments i
and 2). Controller Titus prepared an Overview for the committee explaining the
proposed Bond expenditure, along with financial information for the upgrade and
expansion project planned (see attachments 3 and 4).

TREASURER: ACCOUNT 4150
Treasurer Roger Conway appeared before the Committee to discuss his budget
request for 1997.
Line 68 - Telephone:

It was determined to increase this line from $314.00, to

$400.00, for the year 1997. This action was taken based on the Account’s history.
Rep. McGuirk moved to increase Line 4150.68 from $314.00 to $400.00 for the
year. Rep. Doucette seconded the motion, voted unanimously. Representative
Doucette moved to tentatively accept the bottom line for the Treasurer in the
amount of $7,076.00, Rep. O’Connell seconded the motion, voted unanimously.

CORRECTIONS: ACCOUNT 4230
Line 29.21 Medical Services: Representative Lynch questioned why this Line
was decreased by the Commissioners nearly $12,000 over the department request.
Commissioner Martin explained that the $35,000 figure was reached based on past
history, however, there were two years in a row when due to unusual
circumstances cases arose requiring enormous medical costs. The Commissioners
are comfortably with $35,000 to cover this line in 1997
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Line 97 Equipment Purchase: Mr. Van Wickler explained that the county holds
Federal inmates for a per diem of $50.00 per day. This brings an additional
$10,000 to $30,000 in revenue each year. In a contract currently being drafted by
the Federal government between the county and the Federal government, it states,
in the event that a Federal detainee takes ill, he must be taken to the doctor or

dentist. A detainee must be transported by two armed officers. Currently there are
no officers trained in firearms on the House of Corrections staff. Because the
decision to procure a transport team was accomplished late in the year, equipment
necessary for the transport team was not budgeted. Two weapons have been
purchased from the Sheriff's Department with surplus equipment funds in 1996.
The Corrections department will need to purchase holsters, belts and magazine
holders for the transport team along with the training of 6 officers and the
administration. The total cost for these items will be $1,258.00 Rep. Robertson
moved to adjust Line 97, in the additional amount of $1,258.00 for a new total of
$4,358.00. Rep. O’Connell seconded the motion, voted unanimously. Rep.
Robertson moved to tentatively accept the Corrections budget bottom line in the
amount of $1,132,689.00.

Rep. Pratt seconded the motion, voted unanimously.

DEEDS: ACCOUNT 4193:
Mrs. Huba! joined the Committee and explained her Equipment Account to the
new Representatives on the Board. Line 12 - Health Insurance: It was asked
why the amount of her employee health benefit line increased from $5,465.00 in
1996 to $10,102.00 in 1997. It was explained that there has been a change of
staffing through the course of the year and there are currently two vacant positions
in her office. Mr. Titus explained that during budget preparation, the Finance
Department figures all the benefits and with two positions open, they calculate for
the most expensive scenario a new employee might request, which 1s the family
plan. With no further questions, Rep. Robertson moved to tentatively accept the
Deeds budget as presented. Rep. O’Connell seconded, voted unanimously.
SHERIFF: ACCOUNT 4211
Line 29- Outside Services: The Sheriff informed the Committee that he has had
an opportunity to install a State Police Computer Terminal, SPOTS in his office.
This piece of equipment is capable of providing all types of background
information on an individual, including if he is wanted in another state. The cost
for this terminal is $3,600.00 per year. This amount does not appear in the
Commissioners Proposed 1997 budget, therefore, he is requesting an amendment
to his budget to increase Line 29 by that amount. He did explain he would like to
test it for a one year period to see if the need for this equipment in his office is
worth the expenditure. The information available from the terminal would also
be beneficial for the Corrections Department and the County Attorney’s office if
needed. After much discussion and questions and answers, Rep. O’Connell moved

to honor the Sheriff's request to install a SPOTS terminal in his office, thereby
increasing Line 29 from $1,758.00 to $5,358.00. Rep. Doucette seconded the
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motion, voted unanimously. Rep. Lynch requested that this tem somehow be so
noted in the 1998 budget request to allow the opportunity to discuss its necessity
for another year. Mr. Titus said it could be so noted with as a footnote on his
budget page. Represented Lynch then moved to tentatively accept the bottom Line
for the Sheriff's Department’s 1997 budget in the amount of $517,204.00. Rep.
Robertson seconded the motion, voted unanimously.

COUNTY ATTORNEY: ACCOUNT 4123
Line 68 Telephone: Attorney Burke informed the Committee the necessity for
upgrading the current telephone system. The present system does not allow the
secretary the ability to visually see if an individual is on another line or not. It
also does not have holding capabilities, cannot perform conference calls, etc. He
is requesting to upgrade the current system to one that can speed dial easily, has
many memory numbers, can tell the secretaries who is on the line, has some
intercom capabilities and can handle conference calls. He feel that he can do this
for less than $2,000, and asks for their consideration of his request. Rep. Lynch

moved to allow Attorney Burke to spend up to $2,000 in 1997 for the upgrade of
his telephone system. Rep. Avery seconded the motion, voted unanimously. Rep.
Avery then moved to increase the bottom Line of County Attorney’s office to
$235,443 and tentatively accept his budget. Rep. Robertson seconded the motion,
voted unanimously.

COMMISSIONERS: ACCOUNT: 4130
Commissioner Martin spoke to the Committee relative to two Lines.
Line 20 - Legal Expense - Commissioner Martin explained that the Board felt that

this amount was a sufficient amount as current litigation had almost been paid for
in 1996.
Line 29 - Outside Services - There is an additional

$15,000 on this Line in 1997,

to cover the cost of contracting a consulting firm to do an in depth “Wage and
Salary” survey. This survey will take between five to seven months to complete
with the results available prior to the 1998 budget process.
Line 21 - Audit Services:
It was explained that the auditing fees have been
removed from the Commissioners’ Department to the Finance’s Department. It
was also noted that auditing services have been reduced from $21,200 in 1996, to

$10,399 in 1997. This was the result of sending out RFPs for auditing services
and changing auditing firms this year.
There being no further business, the meeting was recessed at 3:45 p.m., until

Monday, January 13, at 9:00 a.m. at Maplewood Nursing Home.

Respectfully submitted,
Ellen DeYoung, Clerk Pro-tem
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Cheshire County Delegation
Committee Meeting —MINUTES
Wednesday, January 8, 1997

Legislative Office Building Room 308 - Concord, NH
PRESENT: Reps. Avery, Bonneau, Burnham, Champagne, DePecol, Doucette,
Hunt, Lynott, Manning, McGuirk, McNamara, Meader, Metzger, O’Connell, Irene
Pratt, John Pratt, Richardson, Riley, Robertson, Royce, Russell, Smith, Steere and
Vogl, also Tim Murphy, Executive Director SWRPC and Jack Munn, AICP, senior
planner.

Chairperson Avery convened the meeting at 11:30 a.m., in room 308 in the
Legislative Office Building. He then introduced Mr. Murphy and Mr. Munn from
the Southwest Regional Planning Commission.

Mr. Munn explained that the meeting was scheduled for the purpose of seeking
County Delegation approval to authorize the Cheshire County Commissioners to
apply for CDBG funds. Mr. Munn also distributed a handout to delegates, which
outlined the actions needed to proceed with the meeting. Mr. Munn explained that
the Displacement and Relocation Plan and Housing and Community Development
Plan were federal requirements for every unit of local government seeking CDBG
funds.
Mr. Munn also noted that the existing Housing and Community
Development Plan for Cheshire County had been updated by adding new goals to
the plan and that the plan’s summary would only need to be reaffirmed in the
future as new CDBG projects are considered by the county. The proposal to be
considered is an application by the county for a one year Public Facilities Grant
for up to $100,000 in 1997 in CDBG funds constructing the elderly/handicapped
access improvements to existing municipal and public school buildings and public
property located in Cheshire County. These funds will be sub-granted only to
those participating local governments and schools who received partial funding
during the first phase of the Cheshire County Ege GeaUse Access Initiative
CDBG project.
Rep. Smith, from Hinsdale, then made a motion to authorize the Cheshire County

Board of Commissioners to apply for a Community Development Block Grant up
to a sum of $100,000 from 1997 funds for continuation of the Cheshire County
Handicapped Access Initiative project.
Rep. Champagne seconded the motion, voted unanimously.

There being no further business to come before the Committee, the meeting was
adjourned at 12:00 p.m.
Respectfully submitted,

Wanda McNamara, Clerk Delegation
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Cheshire County Delegation
Executive Committee Meeting —-MINUTES
Monday, January 13, 1997
Maplewood Nursing Home - Westmoreland, NH

PRESENT:
Reps. Avery, Bonneau, Doucette, Lynch, McGuirk, O’Connell,
Robertson, Russell and Smith, also Commissioners Daschbach and White,

Administrator Beeler, Director of Nursing Services Mary Sorensen, Controller
Titus, Facilities Manager Meehan and Assistant DeYoung.
Corrections Payroll: In response to a question asked last week by Rep. Lynch
regarding Payroll Lines .02 & .03, Mr. Titus explained that Line .02 - Assistant
Supervisor included the addition of a new position, Training Officer. In 1996 that
position was transferred to Line .03 - Administrative Staff, which includes the
salaries for three positions: Training Officer, Administrative Assistant and one-half
Maintenance position.
MAPLEWOOD NURSING HOME
Mr. Beeler presented the Committee with a glossary of terms frequently used in
the Long Term and Managed Care environment. They were also given a
comparison chart of Residents’ Functional Levels Between 1995 and 1996.
Administrator Beeler then spoke of new revenue sources. He indicated the 1997
budget forthe Nursing Home includes several new sources of revenue for Cheshire
County. The largest new source of revenue is a projection for Medicare Part B
billing for physical therapy, occupational therapy, and miscellaneous other
services which are currently not billed for such as EKG’s and supplies. The
projected revenue for this was about $200,000.
He also has projected $50,000 in revenue contingent upon being able to hire a
Nurse Practitioner or Physician’s Assistant as a staff salaried medical provider for
Maplewood Nursing Home. This would allow the county to bill for the services
of that Practitioner as opposed to the current system where we bill for the
Physicians and turnover 100% of collected revenue over to those Physicians. This
1997 revenue also includes Medicare Part A revenue or revenue for skilled nursing
services. We have projected an average census of six (6), for this service, which
is conservative. This would generate revenue over a year’s time of approximately
$277,692.
Mr. Beeler went on to explain that Maplewood Nursing Home is requesting
$1,365,725.00 in total expenses including equipment, excluding payroll and
benefits costs. This compares with the 1996 approved budget for Maplewood
Nursing Home at $973,481, this is a difference of $392,244. Almost three quarters
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of those dollars or $284,460, are requests for major and minor equipment and
computers, $35,335 in minor equipment (equipment costing less than $500 per
item) and $177,215 in major equipment (equipment costing more than $500 per
item), $68,910 is for computer hardware and software.

Representative Lynch asked if the Committee couid be given a list of these items
or purchases. Mr. Beeler said he would provide the Committee with the list after
lunch.
MAPLEWCGOD ADMINISTRATION:4411: Mr. Beeler noted there are two
major changes in the Maplewood Administration for 1997. The Medical Records
Department has been moved from Nursing Administration to Maplewood
Administration, reflecting the changes in the facilities organizational chart earlier
in 1996. Maplewood Administration also includes a budget for Safety Officer, a
new position. The Safety Officer is to be a county wide position and the
individual has been functioning in that capacity.
Line 19 Continuing
Continuing
required to

Continuing Education:
There is an increase in this budget for
Education, as $600 budgeted for 1996 was inadequate to meet the
Educational requirements. As Nursing Home Administrator, I am
have forty (40) hours of Continuing Education every three years.

Line 36.40 - Office Supplies: This line has been increased as it has been running
over the budgeted amount for 1996. $4,000 was budgeted for in 1996. In 1997, we
are asking for $7,000. The Administration budget also includes $3,600 for a new
small copy machine for Administration. The current copier will be moved to the
second floor.
DIETARY:4415
Dietary budget represents a 3% increase 1n the cost of the Fitz/Vogt Management
Contract for the Dietary Department.
Line .36.37 - Nutritional Supplements and Line .51- Food Purchases: Both of

these Lines were inadequately budgeted for in 1996. Food Purchases for were
already $35,000 over budget. Mark Downing, Dietary Supervisor’s raw food costs
are less than $1.08 per meal and it would be very difficult to lower food purchases
below the current level. Nutritional Supplements has been increased from $15,543
to $23,000 and Food Purchases has been increased from $300,000 to $346,430,
this is a net increase in the food budget of $53,887.

=~$§8=

NURSING:4416
Line.36 -Suppties: An increase of approximately $17,000 on this Line. Mr.
Beeler explained that Nursing Department budget is $13,201 over budget or onehalf of 1%. This is primarily due to an increase in the utilization of Nursing
Supplies.
Line 02 - Payroll Nurse Practitioner: This figure reflects a nine month position,
it has not been budgeted for the full year as the position requires delegation
approval at the annual meeting .
Line .03.06 - Support Staff: Was questioned why the department request was for
$86,516 and the Commissioners’ proposed $67,161. Mr. Beeler explained Ward
Aides were eliminated from this Line and put onto a line of their own and one
position was eliminated from the budget, a Transportation Aide.

LAUNDRY AND LINEN: 4418
Line .97 - Equipment Purchase: Rep. Lynch questioned why there was a zero
(0) on this Line. Mr. Beeler explained that any purchases for the Laundry & Linen
Department would be coming out of Capital Reserve Accounts.
VOLUNTEER SERVICES: 4422
Line .39 Printing, Binding & Books: It was questioned why there has been a
zero (0) amount on this Line in the past and this year $2,800 is being requested.
Mr. Beeler explained this is money to assist in some public relations work, such
as producing brochures illustrating Maplewood Nursing Home. It would also be
used for the purchase of small advertising handouts such as key chains and etc.,
to be distributed to the public at Health Fairs and other public events. This is
basically a marketing budget item.

OCCUPATIONAL THERAPY: 4424
Line .03 - Payroll OT Assistant and Aide:
It was questioned why the
department request was $73,020 and the Commissioners proposed $44,254. The
Administrator explained that the Speech Therapy position has been taken out of
this Account and has been put under Miscellaneous Services For Residents.
PHYSICAL THERAPY: 4425
Line .03 Payroll/Staff: There is an increase from $74,864 budget in 1996, the
1997 reflects an amount of $105,81, it was questioned why. Mr. Beeler explained
that it is for an additional position in the Physical Therapy Department.

Line .82 - Equipment Repair: This Line has also increased from $100 in 1996
to $950 in 1997. It was explained that this was an additional part-time equipment
maintenance position for an individual to keep the wheel chair and the physical
therapy equipment in good repair.
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MISCELLANEOUS SERVICES FOR RESIDENTS: 4426
Line 29.22 Outside Services It was explained that the $9,000 budgeted for dance
therapy has been increased to $10,000 and moved from the Occupation Therapy
Department . Additional funding has also been included for other types of therapy,
such as art therapy and massage therapy.

Line .29.28 - Physicians’ Contracts: The Representatives questioned, in light of
the fact there could be a Nurse Practitioner as a salaried medical provider could the
amount budgeted for Physicians’ Contracts be decreased. After discussion, it was
agreed to reduce this Line by $15,000.
Line .29.23 - Dentist Contract:

There is an increase of almost $2,000 on this

Line. Mr. Beeler explained this 1s a mandated service.
PERSONNEL ADMINISTRATION
Employee Recognition and Retention: There is $2,500 on this Line, this is an
incentive bonus paid to employees responsible for recommending an employee to
Cheshire County. It would also purchase tokens of appreciation on anniversary
dates etc.

Smoking Cessation For Health Promotion: The Commissioners adopted a
policy in September of this year stating that Maplewood Complex, including the
grounds around it and the Nursing Home will be smoke free in January 1998.
$2,500 has been put into the 1997 budget to assist those employees with a onetime Smoking Cessation Program, prior to the January 1, 1998 date.
Child Day Care Program: $8,400 has been put into this budget. This is a onetime cost and it is for seed money to renovate one of the rental properties into a
day care facility.
FARM: Mr. Mechan joined the committee to discuss the 1997 Farm budget. He
presented the committee with a revised revenue projection based on the current
trend towards lower milk prices. He is reducing his original revenue projection by
$2,500. He also gave them an unaudited Profit & Loss statement for 1966 which
indicated the farm will show a profit in 1996. Much discussion followed relative
to the future of the farm and Mr. Meehan’s projected revenue figures for 1997.
Representative Smith moved to tentatively accept all budgets presented today thus
far. Rep. O’Connell seconded the motion. Motion passed.

FACILITIES: ACCOUNT 4194
MAPLEWOOD 4194.20
Line 65 Fuel: Why the huge increase was asked, Mr. Meehan explained increase
in fuel oil prices have caused that line to increase significantly.
Si

Line 73 Auto Repair: The question was again asked why such a significant
increase over 1996. Mr. Meehan explained that severa! of the vehicles are getting
old and will require additional maintenance and repairs.

FARM 4194.15
Line 82 Equipment Repairs: This line has almost doubled over 1996 budgeted
amount. Mr. Meehan explained it was budgeted for repairs and tires for the farm
equipment.

COURTHOUSE 4194.19
Line 61 Electricity: Rep. McGuirk questioned why the courthouse electricity
costs were up $9,000 in 1997 over

1996 while the Administration Building

electricity went down. Mr. Titus will research, perhaps there was a mis coding or
the wrong amount was put in.

ADMINISTRATION BUILDING 4194.20
Line 29 Outside Services: Mr. Meehan was asked why an increase of almost
$2,000 on this line in 1997 over 1996. Mr. Meehan explained it was to cover the
increase in rubbish pickup and snow removai costs.
FINANCE 4156
Lines 02-03-04 Payroll: Mr. Titus was asked why does such a difference appear
in the amount department head requested and the Commissioners Proposed
amount. Commissioner White explained that after receiving all the personnel
packet requests from the various department heads and reviewing their requests it
was the consensus of the Board at that time to freeze all employees at the current
grade levels until an outside Wage and Salary Survey was conducted in 1997.
Employees will however be eligible for the COLA and Merit increases as
approved by the Delegation.
Line 21 Auditing:

This line has decreased almost $10,000.00 over the 1996

budgeted figure due to changing of Auditing firms in 1997.
Rep Smith moved to tentatively accept the Facilities and Finance Budgets as
presented. Rep Avery seconded the motion voted unanimously
Rep. Robertson moved to recess this meeting until Monday January 29, 1997 at
9:00 in Keene, Rep. Lynch seconded the motion, voted unanimously.

Respectfully submitted,
Ellen DeYoung , Clerk Pro-tem
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Cheshire County Delegation
Executive Committee Meeting — MINUTES
Monday, January 27, 1997
Administration Building - Keene, NH

PRESENT:
Representatives, Avery, Bonneau, Doucette, Lynch, McGuirk,
McNamara, Irene Pratt, and Robertson.
Rep. McGuirk convened the meeting at 9:00 a.m.
HUMAN

SERVICES Line 4441: At 9:00 a.m., Mimi Barber, Human Services

Director, joined the Committee to discuss her 1997 budget requests. She presented
to the Committee an updated budget based on twelve (12) months expenditures.
Discussion took place regarding INC Intermediate Nursing Care. Ms. Barber
explained that there were substantial rate increases for four or five facilities
because new owners made many improvements in their services. These new
figures were based on using actual rates per Nursing Home as well as the number
of patients in each.
DAY CARE PROGRAM AT MAPLEWOOD: Rep. Ronald Russell asked if
more information could be provided relative to the Day Care Program being
contemplated for the Cheshire County Complex in Westmoreland. Rep. Russell
felt that putting $8,500 into the budget and not have any explanation, as to how
the money would be spent was inadequate.. After much discussion, Rep. Smith
moved that the $8,500 be put into the 1997 budget for the proposed Day Care
Program with the stipulation that no money could be expended from this account
without further clarification of the program. After much discussion, Rep. Smith
withdrew his motion and the Commissioners were requested to provide additional
information to the Committee on this program, before making a decision on
Monday, February 3, 1997.

COOPERATIVE EXTENSION SERVICE:4611:
Mr. Bruce Clement, Director of UNH Extension Service, joined the Committee

to discuss his budget.
Line 97 - Equipment Purchase: Mr. Clement informed the Committee that
$7,000 had been budgeted for the purchase of a new duplicating machine, however
after further research and pricing it was determined that a machine could be
purchased for around $6,000, therefore he is decreasing that line by $1,000.
Line 03 - Payroll Clerical: Mr. Clement requested as part of this year’s budget
that the two Clerical/Secretarial positions be formally made county positions.
These positions have always been fully funded by county dollars through the
annual appropriation to the Cheshire County Cooperative Extension Advisory
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Council. The secretaries have technically been employees of the Council, not the
county. After legal review of this situation it has been recommended that the
clerical positions be either county positions or UNH positions. Mr. Clement felt
that since the 1950's the two clerical positions have always been handled in terms
of salary and benefits as if they were county positions, therefore he is
recommending at this time, that these positions formally become county positions
rather then UNH positions. If the two clerical positions became UNH positions,
the county would have the costs of salaries plus 34.5% of salaries for the UNH
benefits package, whether the employees used all the benefits or not. After further
ciscussion and explanations, it was agreed by all Committee members to have the
clerical positions become county employees in the future.

MONADNOCK SUBSTANCE ABUSE SERVICES:
At 10:00 a.m., the
Committee was joined by Ms. Sharon Mangan, Robin Gallagher, Clinical
Supervisor, and Mario Cossa, Director of the Acting Out Program. Ms. Mangan
gave a brief statistical report of their client base. She reported that in the past year
the agency worked with 442 clients reflecting an increase of 58% from the
previous year. The agency also offered 600 hours of clinical training to an
Antioch/ New England graduate student in Counseling Psychology. A new
counselor was hired in 1996 to replace an outgoing therapist, and her skills were
also used in the Peterborough area as well as in the local schools.
ACTING OUT PROGRAM: Mr Mario Cossa gave a brief review of the
program’s activities for 1996 along with data reflecting the number of students in
the program, along with a list of schools and agencies who hosted Acting Out
presentations in Cheshire County.
HOME
Vidaver,

HEALTH

CARE

Richard

Skiels,

and COMMUNITY
Finance

Director,

SERVICES:

Susan

Ashworth,

Ms. Virginia
Director

of

Community Relations and Anita Cool, Director of Community Care, joined the
Committee. Ms. Vidaver gave a brief overview of the organization and Susan
Ashworth, explained the sources of funding that the agency receives. Rep. Russell
questioned what portion of the $69,000 the agency receives from the county 1s the
city of Keene share. The possibility of removing the agency funding out of the
county budget and having it funded directly by the Towns in the county based on
the county apportionment was also suggested. Whether the funding was paid for
by the county and charged back to the towns through the county tax or if they pay
it directly out of the Town’s budget it would appear to be a wash to the Towns.
FIRE MUTUAL AID:
John Marechal, Coordinator, Mr. Wayne Crowell,
Treasurer, David Emory and Robert Cooke, representing Southwest Fire Mutual

Aid joined the Committee. Mr. Marechal explained to the Committee that there
was a 1996 deficit, which he indicated reflected additional work hours that
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had to be covered because of the lack of available staff during weekdays and
nights, which required using full-time staff at a much higher rate of pay. The 1996
deficit will amount to about $11,637. Mr. Marechal also submitted
a revised 1997
budget proposal, which reflects a wage increase from 2% to 3%, and additional
funding to cover additional hours of spare coverage. The additional hours are
necessary due to an increased work load brought on by the large number of
incidents requiring returning of calls coming into Fire Mutual Aid. This
apparently is due toe the declining number of individuals volunteering in the
emergency services.
Rep. Smith moved to tentatively approve the budget requests reviewed this
morning. Rep. Robertson seconded the motion. The motion passed with nine (9)
voting in favor and one (1) against.
COMMUNITY KITCHEN: Ms. Mindy Cambiar joined the group and make her
annual appeal for funding on behalf of the Community Kitchen. The Kitchen
receives $2,000 in food from the county.
CONSERVATION
Manager;

Russ

DISTRICT:
Calkins,

Ms. Linda Van Alystyne, Secretary/Office

Treasurer;

Harry

Kenny,

Chairman

Board

of

Supervisors; Peter Newkirk, District Conservationist joined the Committee at
1:30 p.m. Ms. Van Alstyne explained that the “1995 Farm Bill” forced a down
sizing of the USDA which resulted in the closing of the Keene office. The USDA
consolidated its Keene and Claremont offices into one office, on RT
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Walpole, NH. Mr. Caulkins reminded the Committee that the Cheshire County
Conservation District has been level funded for the past seven (7) years at $20,000
by the county. They are requesting an increase of $4,000 in 1997, to cover
increased costs and enable them to give the Secretary/Office Manager.a COLA
raise, one which she has not received in over five (5) years.
WOMEN’s CRISES SERVICES: Elizabeth Fayra, joined the Committee briefly
to discuss her agency’s needs for 1997, and answered questions presented to her
by the Committee..

CHESHIRE COUNTY LITERACY COALITION:
Commissioner Martin
explained that the Commissioners had received a request for one-time funding in
the

amount

of

$3,500

from

the

Cheshire

County

Literacy

Coalition.

Commissioner Martin explained this would not be an additional $3,500 added to
the budget but merely a reallocation of funds. The county in the past has funded
the Juvenile Conference Committee in the amount of $9,000, this year, however,

that amount will be reduced by $3,500 to provide the funding for the Cheshire
County Literacy Coalition. The $3,500 removed from the Juvenile Conference

Committee will be funded through the State’s 5% Incentive Funds, therefore they
will still be fully funded at the $9,000 level.
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TOWN REQUEST: Mr. Laurent Biron, from the town of Marlborough, and a
Commissioner on the Southwest Regional Planning Commission, joined the
Committee, to request, the county include in their 1997 budget an appropriation
to cover the cost of dues paid by the Towns to the Southwest Regional Planning
Commission. This request came to the Board of Commissioners in the form of a
petition from the towns of Fitzwilliam, Harrisville, Hinsdale, Marlborough,
Nelson, Sullivan and Troy and not as a request from the Regional Planning
Commission. The amount requested would be based on the Cheshire County
population of 73,000 people, at a $1.10 per person, and the city of Keene with a
population of 23,000 at one-haif that cost, the total appropriation they are
requesting would be approximately $66,500. Many questions were asked
pertaining to the Planning Commission’s budget etc. Further information will be
obtained and the discussion will continue when the Committee meets on
February 3, 1997.
Rep. Robertson moved seconded by Rep. Lynch to recess this meeting until
9:00 a.m., February 3.

Respectfully submitted,
Wanda McNamara, Clerk
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Cheshire County Delegation
Executive Committee Meeting —-MINUTES
Monday, February 3, 1997
Administration Building - Keene, NH
PRESENT:
Representatives: Avery, Bonneau, Doucette, Lynch, McGuirk,
McNamara, O’Connell, {rene Pratt, Robinson and Russell, Commrs. Daschbach,
Martin and White, Controller Titus, Administrator Beeler, Facilities Manager

Meehan and Assistant De Young.
Chairperson McGuirk convened the meeting at 1:00 p.m.

MINUTES: Chairperson McGuirk distributed minutes 60m the meetings of
January 13, 1997 and January 27,1997. Rep. Robinson moved that the minutes of
January 13,1997 and January 27 1997, be accepted as printed, Rep. Lynch
seconded the motion, voted unanimously.
At 1:00 p.m., Mr. Timothy Murphy, Executive Director of Southwest Regional
Planning Commission, joined the Committee. Mr. Murphy’s attendance today was
the result of a petition given to the Board of Commissioners from the towns of
Marlborough,

Fitzwilliam, Harrisville, Hinsdale, Nelson,

Sullivan and Troy

wherein they requested the Commissioners to include in their 1997 budget, dues
to be paid to the Regional Planning Commission for all the Towns in Cheshire
County and the City of Keene. The cost would add approximately $66,500 to the
budget. Rep. Lynch moved not to accept the request from the petitioners to have
the annual dues for the towns and city in the county paid for by the county. Rep.
O’Connell seconded the motion, voted unanimously. Mr. Murphy did inform the
Committee that this petition came directly from the Towns and was not suggested
by the Southwest Regional Planning Commission.
PUBLIC FACILITY CDGB GRANT: Rep. Martin informed the Committee of
the close working relationship between the Commissioners and the Regional
Planning Commission in applying for ADA grants. Mr. Martin explained we are
currently putting an application together for a second Public Facility CDBG Grant
for up to $100,000 to continue the Cheshire County Handicapped Access Initiative
Project and to complete all the ADA requests submitted to the county.
Commissioner Martin continued that it is very possible to receive a higher scoring
on a grant if the county would be willing to pay half of the Administration costs
of the Grant. The total Administration costs would be approximately $12,000. Mr.
Martin was requesting the Committee to approve half of that amount or $6,000 in
the 1997 budget for that purpose. This amount would appear in the
Commissioners’ budget and would be so designated to indicate that it was
matching dollars for Grant administrative costs. Rep. Robertson moved to add
$6,000 to the Commissioners’ budget, indicating it was for matching funds for
Be

ee

Administrative costs of a CDBG grant . Rep. Irene Pratt seconded the motion,
unanimously voted.
CHESHIRE COUNTY LITERACY COALITION: Rep. Lynch moved to
approve $3,500.00 funding to the Cheshire County Literacy Coalition, in the form
of a one-time funding with the proviso that the Juvenile Conference Committee
still receives their full $9,000 funding. Rep. Robertson seconded the motion, voted

unanimously.
CHESHIRE COUNTY CONSERVATION DISTRICT: A request was made
by the Conservation District to increase their funding from $20,000 to $24,000.
This increase would enable an adjustment to be made to the Secretary/Office
Manager salary to compensate for many years without a salary adjustment. Rep.
Robertson moved to increase the Conservation District budget by $4,000 in 1997
for a total of $24,000 in 1997. Rep. Lynch seconded the motion, majority voted
in favor, one opposed.

UNH EXTENSION SERVICE:
Rep. Lynch made a motion to accept the
Commissioners’ recommendation and have the Support Clerical Staff (two
secretaries) in the Extension office become county Employees. Rep. Robertson
seconded the motion, voted unanimously.

HOME HEALTH CARE AND COMMUNITY SERVICES: After much
discussion regarding the funding mechanism for this Agency, it was agreed hold
further discussion until later in the meeting, Rep. Pratt moved to approve the
Home Health Care and Community Services original budget request in the amount
of $82,750.00 which is an increase of $3,750.00 over the Commissioners Proposed
budget amount. Rep. Robertson seconded the motion won by a majority vote with
two voting against the increase.
WOMEN’S

CRISIS SERVICES:

Rep. Lynch moved to fund the Women’s

Crisis Services the requested amount of $6,000 in 1997, Rep. Robertson seconded
the motion, voted unanimously.

MONADNOCK REGIONAL SUBSTANCE ABUSE:

Rep. O’Connell made

a motion to fund the Monadnock Regional Substance Abuse $7,750 for 1997, Rep.

Doucette seconded the motion, voted unanimously.
KEENE

COMMUNITY

KITCHEN:

Motion

was

made

to supply the

Community Kitchen with $2,000 in food in 1997, motion was seconded, passed

unanimously.

FIRE MUTUAL AID: Rep. Lynch moved to fund the 1996 deficit for Fire
Mutual Aid in the amount of $11,637, to be added to their 1977 appropriation.
Sy

Rep. McNamara seconded the motion, motion passed by a majority vote, one
voted against. Rep. Lynch then moved to increase the appropriate Salary and
Benefit Lines in the Mutual Aid 1997 budget to approve the requested increase in
salaries and benefits. Rep. McNamara seconded the motion, voted unanimously.

MAPLEWOOD DAY CARE: Commissioner Martin explained the requested
amount of $16,000 start-up costs for a Day Care Center at Maplewood Nursing
Home, with $7,500 coming from Maplewood Capital Reserve Amount and $8,500
out of the Capital Budget. Rep. Robertson moved to fund the start up costs for a
Day Care Center at Maplewood, Rep. O’Connell seconded the motion, voted
unanimously.

REVENUE AND EXPENSES: Commissioner Martin distributed a copy of
adjustments to the proposed 1997 Revenue and Expense budget. He gave an
explanation for the changes, starting with the revenue lines.
REVENUE

3502 Interest Income Line is being increased by $10,000.
3506.01 Workers Compensation Dividend Line an increase of $57,559.

3404.01 Patient Income - State: The original budgeted amount was based on an
average daily census of 145 residents. It was the consensus of the Board to reduce
that revenue line by $206,371.00 which reflects a revenue based on a 140 census.
3404.21 Respite Care: Money was not budgeted for this program during
Commissioners’ budget deliberations. An article which appeared in the Keene
Sentinel explaining that Maplewood would be offering these services in the future
to the public sparked several calls expressing an interest in utilizing these services.
An anticipated revenue amount of $11,220 is being designated at this time.

3405.02 Sale of Milk from Farm: Reduced by $2,500.00 which is reflective of
the current milk prices.

Overall a total Revenue decrease of $127,092.00 was presented today.
Representative
Robertson
moved
to accept Commissioner
Martin’s
recommendation of a $127,092.00 decrease in the anticipated Revenue for 1997.
Represented Lynch seconded the motion, voted unanimously.

EXPENSE LINES
Commissioner Martin then spoke to the Expense Lines. It was decided to discuss
and review only four (4) or (5) lines at a time, vote on those particular lines and
then proceed to the next four (4) or five (5) in a similar fashion.
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4123.22 - Extradition County Attorney:
an additional $4,000 is being
recommended at this time, because a large portion of his requested 1997 amount
has already been expended at this time.
4123.97 - Equipment Purchase County Attorney: $2,000 for additional phone
service.

130.00: Matching Funds
An amount not to exceed $6,000 for matching
administrative costs for the ADA Grant that is being applied for in 1997.
Account 4151.68 Telephone Costs Treasurer’s Office: An $86.00 increase
based on previous years usage.
Account 4152.19 - Continuing Education Computer Department: An
additional $2,500 for this account for training on computers being purchased in
yf
Rep. Avery moved, seconded by Rep. Robertson to accept the changes in the
above Expense Lines as recommended by Commissioner Martin, voted
unanimously.
4155.29 - Outside Services for Personnel Administration: An additional $2,500

on this Line to cover Incentive Bonuses paid to employees for recommending
new employees to the county as well as tokens of appreciation on anniversary
dates etc.
Tele-Communications Facilities:

Increase of $144.00, this is a wash as it is

being transferred from Line 4425.68 - Tele-Communications PT.
4194.68 Tele-Communications Courthouse:

An additional $25,000.00 for the

installation of fiber cable for intra county communications.
4211.29 - Outside Services Sheriffs Department: Additional $3,600.00 to cover

the annual cost of a state police terminal SPOTS in the Sheriffs office.
Rep. Robertson moved to accept the above changes as presented by Commissioner
Martin, Rep. Avery seconded the motion, voted unanimously.
4230.97 - Equipment Purchase Corrections Department: An additional $1,258

for holsters, belts and magazines holders for the Transport Team, and the cost of
training for six officers and Administration.
4416.02 - Nurse Practitioner With Benefits: An increase of $3,175. The Nurse
Practitioner was anticipated to start on June 1, 1997, but will assume duties on
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April 1, 1997, the additional money will be for the additional months salary and
benefits.
4416.36 - Nursing Supplies: A decrease of $2,330.

4426.29.28 - Physicians’ Contracts, Misc. Services:

$15,000 reduction based

on the fact that a Nurse Practitioner will be hired.

Rep. Bonneau made a motion to accept the above changes as explained by
Commissioner Martin. Commissioner Robertson seconded the motion, voted
unanimously.
4441.54 - Old Age Assistance: reduction of $5,800.
4441.55- APTD:

reduction of $31,000.

4441.58 - Board and Care of Children: Reduction of $100,000.
The above three accounts are based on Mrs. Barber’s recommendation when she

met with the Committee on January 27, 1997.

4450 - Juvenile Conference Committee: $3,500 reduction. This money was
awarded the Cheshire County Coalition, however this $3,500 reduction will be
paid out of State 5% Incentive Fund to insure their full funding request.
4900.89 - Nursing Home: $2,352 reduction. Two disposal were budgeted for the
Nursing Home, however they will not be purchased at this time.
4900.89 - Chlorine Monitoring System:
Workers’ Compensation:

Dental Insurance:
premiums.

An additional $2,000.

$50,000 reduction based on our rates.

Increase of $1,846 based on an increase in the county’s

Representative Avery moved to accept the recommended increases and decreases
as explained by Commissioner Martin. Representative Robertson seconded the
motion, voted unanimously.
4442 - Case Managers: Representative Lynch suggested reducing this budget
based on the fact the figures reflect this position being filled by April 1, 1997, it
now appears it will not be available until possible June 1, 1997. Rep. Lynch then
made a motion to adjust this department by reducing it in the amount of $9,212.00
290

to reflect a bottom Line of $42,731.00, Representative Robertson seconded the
motion, voted unanimously.

Rep. Lynch also moved to reduce the revenue Line 3359.07 Case Managers
Reimbursement by $5,000, based on the later start up date for the position.
Reducing the currently anticipated amount of $40,000, to $35,000, Rep.
McNamara seconded the motion, voted unanimously.

Representative McNamara left the meeting at this time.
Employee COLA and Merit: Rep. Lynch moved to accept the Commissioners’
recommendation of a 2 1/2% cost of living increase and a 2% merit increase for
the county employees. Rep. Avery seconded the motion, voted unanimously.
Rep. Ronald Russell left the meeting at this point.
Proposed Bond Issue: Discussion centered around the $4.5 million Bond Issue.
It was recommended to take out the Maplewood major Equipment Purchases in the
amount of $100,000 from the Bond Issue, and funding those items out of the
Maplewood Capital Reserve Account. This would leave the Maplewood Nursing
Home Capital Reserve Account with a $100,000.00 balance after this amount is
withdrawn. Rep. Avery moved that $100,000 be taken out of the Bond Issue with
the $100,000.00 to come from the Maplewood Capital Reserve Account for the
purchase of Maplewood Capital Equipment in the 1997 budget. Rep. Lynch
seconded the motion, voted unanimously.

Rep. Robertson moved to approved the $4.4 Bond Issue in the 1997. Rep. Irene
Pratt seconded the motion, voted unanimously.
Vice Chairperson Pratt then took the Chair to allow Chairperson McGuirk speak.
Home Health Care A Community Services: Rep. McGuirk made a motion
asking that the Board of Commissioners write to representatives of Home Health
Care and Community Services, informing them that in the future funding for their
organization should be requested from the individual towns in the county and not
the County Commissioners. After much discussion, the motion failed for the lack
of a second. It was then suggested a committee be formed to communicate on
behalf of the Delegation and Commissioners with HHC representatives.
Commissioner Daschbach agreed to build a channel of communication with Home
Health Care Representatives, with the assistance of Rep. Bonneau on behalf of the
Delegation.

Representative McGuirk returned to the Chair.
ais

Rep. McGuirk asked that it be so noted in the minutes of this meeting, that he
personally feels the Farm Operation Revenue in 1997 is optimistic and he
anticipates a deficit on Farm Operations account in 1997.
At 3:20 p.m. Rep. Robertson moved to adjourn the meeting. Rep. Pratt seconded
the motion, voted unanimously.

Respectfully submitted,
Wanda McNamara, Clerk

Ellen De Young, Clerk Pro-tem
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Cheshire County Delegation
Committee Meeting —MINUTES
Thursday, February 27, 1997
Courthouse, Keene, N.H.
PRESENT: Representatives Avery, Bonneau, Burnham Doucette, Lynch,
Manning, McGuirk, McNamara, Meader, Metzger, J. Pratt, I. Pratt, Richardson,
Robertson, Royce, Russell, Smith, Steere and Vogl; Commissioners Martin and
White.
:

The roll call was taken by Clerk McNamara, a quorum was present and the
meeting convened at 7:00 p.m.
Delegation Chairperson Avery introduced Rep. McGuirk, Chairperson of the
Executive Committee. Rep McGuirk introduced the members of the Executive
Committee and thanked them for their participation in putting the 1997 Cheshire
County Budget together.
Rep. Avery asked the Delegation if they would agree to voting on the bottom line
of the budget instead of going through the budget in its entirety department by
department. Questions would be answered if need be. It was agreed to vote on the
amended bottom line.

EXPENSE ACCOUNTS:
General Government: Rep. Avery asked if there were any questions on the
General Government pages 7-51.
Rep. J. Pratt questioned why the increase of $25,000.00 on Account 4194.69.19Telephone for Courthouse. Commissioner Martin explained this was for the
installation of fiber cabling for inter county communications. Rep. McGuirk
added that this was a one time expenditure.
Public Safety: Pages 53-63 No questions asked.
Farm: Page 65 No questions.

Maplewood Nursing Home: Pages 67-95. Commissioner Martin noted that on
page 93 Physical Therapy Department, that $10,600.00 had been budgeted for a
.5 part time Rehabilitation Aide position. In lieu of that position it 1s being
requested to use the budgeted $10,600 to hire a part time Registered Physical
Therapist. There would not be a change in the bottom line of this account, but
merely a shifting of positions. Rep. Robertson moved to eliminate the one-half
(.5) full time equivalent Rehabilitation Aid position in the Physical Therapy
Department and instead add $10,600.00 to Line 4425.29 Outside Services for the
purpose of hiring part-time services of a Registered Physical Therapist to assist.
Rep. McNamara seconded the motion, voted unanimously.
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Human Services: Pages 97-101 no questions.

Other: Cooperative Extension Service and Conservation District, no questions.
Debt Service Pages 107-117, no questions.

REVENUE ACCOUNTS:
Capital Outlay Expenditures: Pages 119-123 Page 121, Rep Pratt asked why
there appeared to be an increase on certain items over the Commissioners
Proposed Budget. It was explained by Rep. Avery that 100,000.00 in purchases
were included in the original $4.5 million dollar bond proposal which have since
been taken out as they were reaily capital equipment replacement items.
Line 3911 Transfer from Fund Balance Line 3111 Municipal Assessment Cities
and Towns: Commissioner Martin explained that since the budget was published,
the county auditors have been working on the 1996 audit which indicated an
estimated budget surplus in 1966 of $565,000.00. The Commissioners took
approximately $20,000 out of past years surplus to enable them to keep the taxes
to be raised level with the 1995/96 budget. Representative Steere moved that Line
3911 Transfer from Fund Balance be increased by $287,223.00 to an adjusted total
of $587,223.00, thereby reducing Line 3111 Municipal Assessment Cities and
Towns to the amount of $8,041,906.00. Rep. Robertson Seconded the motion,
voted unanimously.
Representative Irene Pratt moved to accept the amended bottom line of the budget
for 1997 in the amount of $17,976,328.00. Rep. Lynch seconded the motion. A
roll call vote of Reps in attendance was taken and passed unanimously.

BOND ISSUE: Commissioner Martin distributed handouts to those present
explaining the $4,400,000.00 Bond issue being proposed this evening. After a
brief question and answer session Rep. McGuirk moved that the county vote to
raise and appropriate a sum not to exceed $4,400,000.00 to finance the
construction and equipping of an addition to the Maplewood Nursing Home
located in the town of Westmoreland, as well as to finance an upgrade to the
existing structure; such sum to be raised through the issuance of bonds or notes
pursuant to the provisions of RSA 28 and RSA 33, as amended; to authorize the
County Commissioners to issue, negotiate, sell and deliver said bonds and notes

and to determine the rate of interest thereon and the maturity and other terms
thereof, and to take any other action or to pass any other vote relative thereto.
Rep. Robertson seconded the motion. A roll call vote was taken and passed
unanimously.
Rep. Steere expressed his concern over the fact that the level of spending has
increased 1.3 million in 1997. In light of the bond approval and the fact that our
Py

debt reduction in future years will not cover the expense of the bond for several
years. future budgets will require caution on the part of the Commissioners.
NEW BUSINESS: Chairman Avery then announced that Representatives
Metzger, Steere and Robertson will assist the Commissioners and serve on the
Facilities Committee.
Former Commissioner Robert Beauregard of Swanzey was recognized. He spoke
regarding the manner in which the county’s Elected Official’s are paid,
specifically referring to the County Register of Deeds, County Attorney and
Sheriff. He indicated that all Cheshire County full time employees, cost of living
and merit raises are considered on an annual basis. The county Executive
Committee meets on a biennial basis to discuss the Elected Officials salaries and
then make the recommendation to the full Delegation for approval. Mr.
Beauregard felt the same consideration for a Cost of Living increase shouid be
afforded the Elected Officials during those discussions as they are full time
positions. Rep. Avery assured him the Executive Committee would consider his
remarks when they meet next year to establish their salaries.
Rep. Robertson moved, seconded by Rep. Smith to adjourn the meeting at
7:30 p.m.

Respectfully submitted,

Wanda McNamara, Clerk

Cheshire County Delegation
Addendum to Minutes of February 27, 1997
Cheshire County Delegation
After the adjournment of the meeting, Representative Ronald Russell, Keene was
also appointed to serve on the Facilities Committee along with Reps. Metzger,
Robertson and Steere.
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Cheshire County Delegation
Committee Meeting —- MINUTES
Monday, May 19, 1997
Courthouse - Keene, NH

PRESENT: Commissioners Daschbach, Martin and White, Administrator Beeler,
Reps. Bonneau, Doucette, Lynch, McGuirk, McNamara, O’Connell, Robertson,

Russell; Rep. Irene Pratt was excused.

Chairman Paul McGuirk convened the meeting at 7:05 p.m.

Rep. Sarah Bonneau asked if the Sheriff had hired the deputies for the Grant
Program as yet. According to the budget figures it appears he has not.
The following reallocation of accounts was discussed.

Capital Account #4900.97.57 - Physical Therapy Department was budgeted
$3,811 for an adult electric treatment table, and spent $2,926.00, for a balance

remaining of $885.00. Physical Therapy requests to be able to spend $710.00 for
a cast cutter. Both Kathryn Kindopp and Lisa Malshuk are skilled at casting and
can remove and apply both plaster and fibergiass casts for our residents if they
have the proper equipment; in order to do this, they need a cast cutter which is a
high speed reciprocating saw which can cut through casts. Don Rouleau, 1n our
Maintenance Department, has constructed a casting table for Lisa Malshuk, so she
has ail the other necessary equipment.
Rep. Ronald Russell moved to allow the Physical Therapy Department to expend
$885.00 balance remaining in capital reserve funds from the purchase of the adult
electric treatment for the purchase of a case cutter. The motion was seconded by
Rep. Timothy Robertson, voted unanimously.
Capital Account #4900.97.57 - Physical Therapy Department has a total of
$2,481.00 budgeted to buy three pieces of equipment; a geri-chair at $653.00, a
recliner at $927.00 and a wheelchair at $901.00. Physical Therapy requested
permission to use the same exact dollars, but to buy two upgraded wheelchairs for
the same price as was budgeted for the three previously named pieces of
equipment.

Rep. Timothy Robertson moved to allow the Physical Therapy Department to
reallocate $2,481.00, capital reserve funds to purchase two upgraded wheelchairs
as chosen by the physical therapist. Rep. John O’Connell seconded the motion,
voted unanimously.
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Capital Account #4900.97.52 - Nursing Department has $4,800.00 budgeted to
buy a Sara Nova lift, which ts an electric lift used to assist residents going from a
seated to a standing position. Nursing requests’ permission to buy two of these
electric lifts for the same budgeted dollars, assuming that two lifts of equal quality
could be found for less than $4,800.00, which was budgeted for one lift. Since the

budget was originally crafted, several vendors have been found who have equally
good pieces of equipment for a considerable less purchase price than was
originally budgeted for the ARJO Sara Nova lift.
Rep. John O’Connel! moved to allow the Nursing Department to reallocate capital
reserve funds of $4,800.00 to purchase two electric lifts used to assist residents

going from a seated to a standing position. Rep. Timothy Robertson seconded the
motion, voted unanimously.
Capital Account #4900.97.52 - Nursing Department requests permission to use
$1,685.00, in unused capital dollars to purchase five specialty mechanical locks
for the pantries on the three nursing floors. Currently the pantries are locked and
can be accessed only with keys and keys are constantly being misplaced and lost.
The use of mechanical locks completely eliminates the use of keys and Nursing
would like to purchase five locks for a total cost of approximately $1,650.00. The
existing capital dollars which are unused were originally part of what was
budgeted for the full body electric lift at $4,800.00.
However, Nursing
Department was able to purchase a lift for less money than was originally

budgeted, leaving a balance of $1,685.00.
Rep. Peggy Lynch moved to allow the Nursing Department to expend $1,685.00,
balance of capital funds remaining from the purchase of a full body electric lift for
the purchase of five specialty mechanical locks for the pantries on the three
nursing floors. Rep. Timothy Robertson seconded the motion, voted unanimously.

Rep. Richard Doucette said that he noted several bids appeared in the Keene
Sentinel shortly after the budget was passed and wondered if all the equipment had
been purchased.

The Delegation was informed that Controller Titus had rendered his resignation
and a search is currently being conducted for his replacement. Assistant Controller
Knowlton will be performing the duties of Controller until the position is filled.
Commissioner Jean White spoke on the following subjects:
1. Recaptured Nursing Home Funds: Commissioner White explained that funds
will become available to the county due to the sale of the Sowerby Nursing
Homes. Nursing homes are allowed under Medicaid rules to include building and
equipment depreciation as a cost of doing business, that cost is included in the rate
base when rates are calculated.

When a facility is sold, the counties, state and
= =

federal governments are entitled to rermbursement of depreciation costs paid to the
nursing home. Commissioner White said Human Services Director Mimi Barber,
indicated the amount Cheshire county can anticipate will be around $200,000 $225,000.00.
2.

Private

Nursing

Homes

Suing

NH

Heaith

&

Human

Services:

Commissioner White gave details of a meeting she attended relative to the private
nursing homes suing the state over the legality of the rules and regulations of the
reimbursement system which they claim favor nursing homes and facilities owned
and operated by the various NH Counties (“county Homes’’) over nursing homes
owned by private individuals (“Private Nursing Homes”). The NH Association of
Counties has intervened in the law suit on behalf of the counties. The county
Commissioners are using the services of Attorney David Bennett, at an
approximate cost of $250,000. A hearing on the case has been scheduled for

June 16, 1997.
Rep. Ronald Russell questioned the status of the Day Care Center at Maplewood.
Administrator Beeler said everything is in place for a mid June opening and would
be capable of caring for fifteen children.

Rep. Sarah Bonneau asked the status of a possible boat landing on county property
in Westmoreland which was discussed briefly in the past. After much discussion,
it was agreed Rep. Bonneau would seek further information from the State Fish
and Game Department.
At 7:55 p.m., Rep. Lynch moved to adjourn the meeting, Rep. John O’Connell
seconded the motion, voted unanimously.

Respectfully submitted,
Wanda McNamara, Clerk
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Cheshire County Delegation
Committee Meeting —MINUTES
Thursday, June 26, 1997
Courthouse, Keene, N.H.

Chairman Avery convened the Public Hearing at 7:00 with the following present:
Reps.. Avery, Bonneau, Champagne, Doucette, Lynott, Manning, McGuirk,
McNamara, Metzger, O’Connell, I. Pratt, Richardson, Riley, Robertson, Russell.

Rep Hunt was excused. Commissioner G. Martin, Treasurer Conway, Acting
Controller Knowlton, Assistant to the Commissioners DeYoung, Linda Mangones,
Keene Housing Authority, Mr. Hebert and Mr. Noel Dandley Keene Housing
Authority.

The Public Hearing was conducted by Ms. Linda Mangones, Keene Housing
Authority.
1. A motion was moved by Rep. McGuirk and seconded by Rep. Doucette that the
Cheshire County Delegation authorize the Cheshire County Commissioners to
apply for Community Development Block Grant Funds for the following projects
after taking due consideration of the results of the public hearing on these projects:
(1) funds for the Community Kitchen to finish space on its second floor to allow
for additional storage of food and/or the creation of residential living space on the
second floor, and (2) funds to allow the Keene Housing Authority to construct a
Family Activity Center at its public housing development located at North and
Gilsum Streets in Keene; that the delegation authorizes the Commissioners to
reconfirm the county’s Housing and Community Development Plan and
Displacement and Relocation Plans subject to comment at the Public Hearing; that
the county will accept the grants if either or both are approved and enter in a
contract(s) with the Office of State Planning; and further, that the county
Commissioners are authorized to execute any documents which may be necessary
for these projects.
After much discussion Rep. Russell asked if the motion could be split and voted
on separately. Ms. Mangones said it could. Rep Russell then moved that the
projects be separated and voted upon individually. Rep. Bonneau seconded the
motion. The motion was defeated on a voice vote.
The original motion was then voted upon with 13 voting in favor of the motion
and one voting against.
2.The next item on the Agenda was the proportionate share money the county
received. The Delegation members had received prior to the meeting ,a memo
from the Board of Commissioners with their recommendation for the allocation of
these monies. Representative Robertson moved that the Cheshire Delegation
=a

amend the 1997 Budget by the addition of $396,547.00 in revenue known as the
“Michigan Plan” or Medicaid Enhancement Fund” as follows: $132,504.00 for the
reduction of taxes to the city and towns, and $264,043.00 be placed in the
Maplewood Capital Reserve Account. Rep. Champagne seconded the motion.
Discussion followed with Rep. Pratt asking the Board to reconsider their decision
and turn a larger portion to the towns and city to reduce taxes, or split the
$396,547.00 evenly with equal shares being returned to the towns and city, and
the Maplewood Capital Reserve account. Commissioner Martin explained the
reasoning behind the Boards decision. The motion passed by with 12 voting in
favor of the motion and 2 opposed.
3. Rep. Avery asked if any of the Representatives would consider working at the
Community Kitchen as “Guest Chefs” on Friday July i8th. He asked for
volunteers for two sessions; the first for food preparation and setting up between
the hours of 12:30 and 5:00 p.m. and another group for serving and clean up
between the hours of 5:00 and 8:00 p.m. The fellowing Representatives offered
their service; McGuirk, O’ Connell, Lynott, Doucette, Avery, Robertson, Bonneau.

Representatives Champagne and Metzger also agreed to volunteer after they had
an opportunity to check their calendars.

Representative Richardson left the meeting at this time and Commissioner White
joined the meeting.
4. Commissioner White explained the lawsuit filed by the private nursing homes
against the State regarding the way the medicaid rates for each facility are
calculated. The lawsuit mentions the state’s medicaid rate setting in 1996. The
county nursing homes have intervened in that lawsuit through (NHACo) to protect
any interest the counties have in the issue. The (NHACo) intervened in the lawsuit
with its own attorney because any decision would have a financial impact on the
county’s budget. Cheshire County’s share of the attorney fees retained by NHACo
will be proportionally calculated according to the number of Medicaid beds in our
county as compared to the other counties. Cheshire County’s share at this time 1s
calculated to be about $15,850.00 but after the Medicaid reimbursement based on
our 30.55% contribution it will be $4,842.

Cheshire County will receive a one time revenue as a result of the sale of the
Sowerby Nursing Homes in the amount of $236,766.37. The Representatives also
received from the Board of Commissioners their recommendation as to the
application of these funds prior to this evenings meeting. Commissioner White
explained that the Commissioners agreed to take a portion of this money to set
aside for the county’s portion of legal fees for the lawsuit between the
State/Counties vs Private Nursing Homes. Rep. Metzger moved that the Cheshire
County Delegation amend the 1997 Budget by the addition of $236,766.37 in
revenue known as “Recaptured Nursing Home Funds” as follows: Move that
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$36,766.37 be put into a fund for payment for legal fees for our share of the
lawsuit involving the Counties/State and the private Nursing Homes, and the
remaining amount into the un-designated surplus fund for potential use to apply
to the 1998 Budget. Rep. Champagne seconded the motion.

After further discussion Rep. McGuirk asked to move the motion which passed
with 12 in favor, none against and one abstention.
5. Representative Bonneau took the floor and asked members of the Delegation if
they would be interested in pursuing a boat landing in the town of Westmoreland
on county property, this facility would be provided for all residents of Cheshire
County not merely Westmoreland residents.. It was suggested to pursue the idea.
Chairman Avery asked for a committee of volunteers to assist Rep. Bonneau, the
following Representatives volunteered, Riley, Doucette, Metzger, Champagne,

with Rep. Bonneau as Chairperson.
6.Rep. Metzger who serves on the Municipal and county Government committee
informed those in attendance that her committee will be looking at county
government over the next year and suggested anyone that would like to see some
legislative changes as they relate to county government to contact her.
At 8:30 p.m. Rep. McGuirk moved seconded by Rep. Champagne to adjourn the
meeting.

Respectfully submitted,
Wanda McNamara, Clerk
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Cheshire County Commissioners/Delegation
PUBLIC HEARING — MINUTES

Monday, August 4, 1997
Courthouse, Keene, N.H.

Present:

Representatives

Avery,

Burnham,

Champagne,

Doucette,

Lynott,

McGuirk, McNamara Meader, O’Connell, Irene Pratt, John Pratt, Richardson,
Riley, Russell, Steere, Vogl;.Commissioners Daschbach, White; Treasurer

Conway; Facilities Manager Meehan; Maplewood Maintenance
Fitzpatrick; Maplewood Administrator Beeler; Assistant De Young
The Public Hearing was convened at 6:30 to discuss
an appropriation of $4,400,000.00 and the issuance of
bonds by Cheshire County for the purpose of financing
renovation, addition, upgrade to Maplewood Nursing Home,
Westmoreland, N.H.

Supervisor

consideration of
$4,400,000.00 in
the construction,
201 River Road,

Chairperson White informed those in attendance that the architectural firm of
Weller, Adams Pietz and Michal had been engaged and architectural drawings
were available for review this evening.
Maplewood Administrator Beeler briefly reviewed the exhibited plans and
answered a few brief questions.
Chairman Avery, asked if there were any public comments, being none the Public
Hearing was closed at 6:50.p.m.

Respectfully submitted
Wanda McNamara, Clerk
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Cheshire County Delegation
Committee Meeting — MINUTES
Monday, August 4, 1997
Courthouse, Keene, N.H.

Present:

Representatives

Avery,

Burnham,

Champagne,

Doucette,

Lynott,

McNamara McGuirk, Meader, O’Connell, Irene Pratt, John Pratt, Richardson,
Riley, Russell, Steere, Smith Vogl. Commissioners Daschbach, White; Treasurer

Conway; Facilities Manager Meehan; Maplewood Maintenance
Fitzpatrick; Maplewood Administrator Beeler; Assistant De Young.

Supervisor

Chairperson Avery convened the Delegation meeting at 7:00 with the above
Representatives present.

I.

There being no further discussion on the Bond issue, Rep. Irene Pratt moved
that the county vote to raise and appropriate a sum not to exceed
$4,400,000.00 to finance the construction and equipping of an addition to
Maplewood Nursing Home located in the town of Westmoreland, as well as
to finance an upgrade to the existing structure; such sum to be raised through
the issuance of bonds or notes pursuant to the provisions of RSA 28 and RSA
33 as amended; to authorize the County Commissioners to issue, negotiate,

sell and deliver said bonds and notes and to determine the rate of interest
thereon and the maturity and other terms thereof, and to take any other action
or to pass any other vote relative thereto. Rep. Champagne seconded the
motion. The motion passed with all the Representatives in attendance voting
in favor 16-0. Rep, Smith arrived after the vote was taken but did want the
record to show that he was in favor of the motion
Il. Rep. John Pratt, Walpole made a motion that the following resolution be
recognized.

Be it resolved that the Cheshire County Delegation recognize and are thankful
for the extraordinary action taken by merchants and volunteers of Cheshire
County who joined forces to repair the damages to the Cheshire Fair Grounds
in North Swanzey which were caused by the tornado on July 3, 1997, thus
allowing the Cheshire Fair to open as planned on August 4 - 10, 1997.
Representative Champagne seconded the motion, voted unanimously

Hf. Chairperson Avery thanked the Representatives who volunteered their services
serving dinner to 150 participants at the Community Kitchen on July 18,1997.
He suggested perhaps repeating this service during the holiday season.

=

There being no further business to come before the Delegation, Rep. Champagne
moved to adjourn, Rep. Doucette seconded the motion, voted unanimously.

Respectfully submitted

Wanda McNamara, Clerk
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Cheshire County Delegation
Executive Committee Meeting — MINUTES
Monday, August 4, 1997
Courthouse, Keene, N.H.

PRESENT:
I. Pratt,

Representatives Avery, Doucette, McGuirk, McNamara, O’Connell,

and

Commissioners

Smith:

Commissioners

Daschbach,

White;

Assistant

to the

DeY oung.

At 7:10 Representative McGuirk convened the Executive Committee meeting with
the above Representatives present.
As in the past the representatives had received a copy of the six month report in
the mail for their perusal prior to this evenings meeting. Rep. McGuirk asked if
there were any questions on the report. Rep. I. Pratt asked if the Long Term Care
Counselor/RN Case Manager position had been filled. Mr. Beeler said an RN had
been hired.
Commissioner White reported that there appear to be no problems at the six month
point and all departments appear to be on line. Pharmacy is a bit over budget at
this time due to a rise in the cost of pharmaceuticals and additional medications
required for some residents.
i
There being no further questions on the report, Rep Avery moved to adjourn the
meeting, Rep. Doucette seconded the motion, voted unanimously.

Respectfully submitted,

Wanda McNamara, Clerk
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Cheshire County Delegation
Executive Committee Meeting - MINUTES

Monday, November 3, 1997
Administration Building, Keene, N.H.
PRESENT:
Representatives: Avery, Bonneau, Doucette, Lynch, McGuirk,
McNamara, Robertson, Russell, Smith; Commissioners Daschbach, Martin, White;
Ms. Lauren Bressett and Mr. Marshall Patmos, UNH Extension Service;
Administrator Beeler, Lisa Malchuk, OT Therapist; Kathryn Kindopp, P.T.
Therapist, Annielie Maloney, Administrative Assistant; Joanne Gragon,
Environmental Services Supervisor; Marianne Morse, Activities Director; Lolita
Shaw, Director of the Learning Center; Acting Controller Knowlton; Assistant De
Young.
Chairperson Paul McGuirk opened the meeting at 9:00. He explained the purpose
of the meeting was to discuss the proposed County Administrator position and the
relocation of the finance department from Maplewood Nursing Home to Keene.

Commissioner White stated that the results of a wage and salary survey study
performed this past year by Municipal Resources Inc. (MRP) indicated a business
manager type position would best serve the needs of the county. A check with
other Counties indicated that many had either a business manager, fiscal agent,
coordinator or other form of business manager position overseeing county
operations which included fiscal and administrative responsibilities.
Commissioner White said changing the structure of the county is part of a two step
process. The finance department located at Maplewood Nursing Home is
considered as part of the Nursing Home which it is not as it serves the financial
needs of all county offices. If relocated to Keene in the Administration building
it will be then viewed as a county department. Commissioner White explained the
move to Keene will enable the department to absorb the Commissioners office
functions.
Representative Robertson asked if there is a current organizational chart and is
there one suggested by MRI. Commissioner Martin said there is an organizational
chart but not one proposed by MRI. Rep. Robertson requested organizational
charts reflecting the current county structure and one outlining the restructure as
proposed by MRI to assist the Delegation in understanding what is being
proposed.

Commissioner Martin said, the plan is to combine the commissioners office
together with the finance office and have a County Administrator oversee the
functions of these offices.
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Representative Lynch pointed out this was tried in the past and was not successful
and questioned if problems wouldn’t arise if this individual tries to oversee the
Elected Official’s day to day operations.

Commissioner White said they would have no authority over the Elected Official’s
offices, but only the Commussioners office and finance department. This individual
would provide assistance to the Ejected Officials i other areas, (i.e., the Registry

of Deeds storage needs, the Winter Street parking lot as a possible site for a
parking garage and additional office space for the courts, the Correctional facility
expansion requirements in the future) these are the types of projects an
Administrator could assist the Board with rather than seeking the services of an
outside consulting firm.

Rep. Robertson questioned just where this position will fit into the organizational
chart. Are they going to be in charge or will they be assisting the board.
Commissioner Martin said the Commissioners will be in charge. Rep. Russell said
it sounds like they have a title but no authority at all. Commissioner Martin said
they would have authority from the Commissioners.
Commissioner Daschbach said the idea for this position came about when
Controller Jeff Titus left the county employ and they were looking for his
replacement. Looking at that position, there was a Controller with an Assistant
Controller. Commissioner Daschbach felt that a single individual could handle that
department so by taking the Controller and the Assistant to the Commissioners
positions and salaries which are around $80,000, and hiring one individual and
paying that person in the neighborhood of $60,000 the county could save $20,000.
Rep. Avery question why the Delegation was having this meeting and, what
authority did they have telling the Commissioners what they can or cannot do.

Rep. Lynch stated that the role of the Delegation is to appropriate the money and
the Commissioners do the rest.
Rep. Smith asked for some clarification. He noted that the Commissioners memo
of October 21, 1997 stated the County Administrator position would require the
coordination of county policy amongst the appointed and Elected Official, and this
morning we are told the position would have nothing to do with the Elected
Officials, Commissioner Martin indicated what they are seeking is an individual
who will be able to coordinate county policies and work with the Elected Officials
and the Delegation.
Rep. McNamara said the conversation was drifting and would like to express her
concerns. First she would like to see side by side the current and proposed
organizational charts. In her experience whenever there has been a consolidation
a

for efficiency, an individual is hired who is going to do all these wonderful things,
then an assistant and an assistant’s assistant and on and on is hired to help with the
work load and immediately you have a bureaucracy of many people because one
person can’t do it all. So if anybody can convince me that getting rid of two
positions and making it one will work, I would like to be first in line for that
Administrator’s job, because it’s going to come with a big ticket, and she would
like to have the opportunity to apply for the position. She feels getting nd of two
positions and forming one is going down the wrong path.
Commissioner
Commissioners
Commissioners
Delegation will
requested.

Martin said he appreciated her
do not have a crystal ball to
cannot guarantee that a bureaucracy
have a say in that by not allowing

comments, however, the
prove it will work. The
will not be formed, but the
the funding for the FTE’s

Rep. Smith asked if this individual will have a support or secretarial staff available
or will they handle their own duties. Commissioner Martin said we currently have
a part time secretary for the Commissioners Office. Rep. Daschbach said it is fair
to say that in the United States of America today everyone has a keyboard at their
desk. Hardly anyone anymore has a secretary who does everything for them. He
is hoping that they can take the current part time FTE and make it work for the
new person.
Rep. Robertson questioned where the Commissioners are planning to put the
finance department when they are moved to Keene. Rep. White said the
department is currently at Maplewood on the ground floor and the intent is to
move it to the Administration Building by asking the Extension office to relocate.
Rep. Russell asked the Board to supply the committee with a salary range and a
job description for this individual.

Rep. Bonneau
employees of
some of their
thoughts later

stated she did not know the protocol for this meeting, but seeing
Maplewood in attendance she thought it might be helpful to get
input. Chairman McGuirk said he would open it up and get their
in the meeting.

Rep. Smith noted that in the memo he received from the Commissioners it stated
level funding, but now he is hearing talk of moving offices. Does the Board plan
to move these offices without any additional costs? Commissioner Martin
indicated the Board had talked to the Cooperative Extension and there will be
some moving costs. A lot of the equipment at Maplewood and in Keene could stay
where it is located. A quote of $2,000 was given to the Extension Service from a

moving company to move their entire office including furniture. However if the
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desks are left in place at each location there will be some moving expense but it
should not exceed $2,009.

Commissioner Martin said that the finance office is moving to Keene because it
is a Support to the Commissioners and is where the County Administrator’s office
will be.
Rep. Robertson asked if the Commissioners had met with the appointed and
Elected Officials regarding the moving of the finance department, and if so, what
were their reactions. Commissioner Martin said some are comfortable, some

are not.
After introduction of the Maplewood employees and a brief statement from several
of them, Rep. McGuirk recessed the meeting to reconvene on Monday evening,
November 10, 1997 at 7:00 p.m. The Commissioners were asked to have for the
members of the committee for that meeting, a job description for the County
Administrator along with both organizational charts, the current and the proposed.
Rep. Russell moved to recess the meeting, Rep. Smith seconded the motion, voted
unanimously.

Respectfully submitted,

Wanda McNamara, Clerk
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Cheshire County Delegation
Executive Committee Meeting —MINUTES
Monday, November 10, 1997

Administration Building - Keene, NH
PRESENT: Representative McGuirk convened the meeting at 7:00 p.m., with the
following representatives in attendance: Avery, Bonneau, Doucette, Lynch,
McGuirk, McNamara, O’Conneil, Irene Pratt, Robertson, Russell and Smith.
Commissioners Daschbach, Martin and White were also in attendance.

Commissioner Daschbach presented the Committee with a draft job description for
the new county administrator’s position, as well as the county organizational chart.
Rep. O’Connell asked if this position had existed in prior years. Commissioner
Daschbach said yes, but it didn’t work out. Rep. Russell said, looking at the job
description, this is a much more responsible position than the former one.
Commissioner White responded, “yes, the former position did not have any fiscal
responsibility.”
Rep. Avery asked the purpose for this meeting.
Rep. McGuirk answered.
To enlighten the Delegation, as the Executive
Committee prepares the county budget for the next year, it will be helpful to know
what this position entails, the duties and responsibilities, as well as the authority
this person will have.

Rep. Avery said it was none of the Delegations’ business, it’s a Commissioners’
decision. Rep. Doucette responded, “It is our responsibility to approve the budget,
we have every right to ask the Commissioners what 1s going on.”
Rep. Bonneau expressed several concerns: (1) why the Representatives were left
in the dark, she felt it was embarrassing when constituents ask you questions and
you don’t have the answers, (2) what will this new administrative position involve
into, and (3) how many other people will this position effect? She realized that it
is ultimately the Commissioners’ responsibility but said it is our responsibility as
Delegation members to get feedback. Commissioner White said the Board came
to this conclusion in the fall and it all came together very quickly. She stated “it
is in the best interest for Cheshire County to have this new position with the
business manager/administrator and the finance department located in Keene.

Rep. Robertson questioned the purpose of moving the finance department to
Keene.
He said with two-hundred twenty (220) plus people working in
Westmoreland, why are the Commissioners considering putting this person and his
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or her department in Keene, when the bulk of the payroll, the largest portion of the
budget, and the majority of bills are derived from the Maplewood Nursing Home.
Looking at the organizationai chart, he asked, “Who reports to whom; who is in
charge of what?” This chart does not show any reporting authority for this
individual.
Rep. McNamara noted that looking at the job description for this position she is
particularly concerned over item number six (6) which states he will attend and
participate in all Commissioners’ meetings, prepares meeting agendas, background
material and required notices, responsible for the actual recording of the minutes
and actions taken at such meetings and insures that the Commissioners’ decisions
are communicated and implemented.
She went on to state, find me an
administrator who does his own work, they are going to need an administrative
assistant and an assistant to that assistant and on and on. J am unwilling to even
consider a proposal that is going to create a bureaucracy.
Commissioner Daschbach stated, that if the Commissioners asked for additional

money, you have the right to say no. If I was sitting in your chair, | would have
that concern and | can tell you now that we won’t come back next year looking for
two people who will work for this man or woman. Rep. McNamara said, we only
control the bottom line and you can do whatever you want within and we don’t
have a lot to say about that.
Rep. McGuirk’s expressed concern over the authority this person. Will he have
authority over Administrator Beeler or Superintendent Van Wickler or any other
department head? Chairman White stated he is going to be a facilitator.

Rep. Robertson asked if the new administrator was going to be in charge of the
Finance Department. Commissioner Daschbach said, “Yes.” Rep. Robertson said
the chart does not show that. Commissioner Daschbach said the organizational
chart was a mistake, there should be a direct line from the administrator to the

finance department. Rep. McGuirk asked what departments will this individual
have authority over and what departments will he not. Commissioner Daschbach
answered, “He or she will have direct authority over the finance department only.”

Ellen DeYoung’s job will be abolished, it will be taken over by this new position.
Commissioner Daschbach went on to explain it is like a ball game, you have a
good team, you have two or three stars, and you need someone to handle them,
that is the responsibility of a manager.
Rep. Smith said the chart confuses him, the administrator will be in charge of
finance but there is no direct line to the finance department. Commissioner
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Daschbach stated that the chart is in error, we did it very quickly. The finance
department should be out of the lower tier and moved up directly under the
administrator to reflect the finance department directly reporting to the
administrator.
Commissioner Daschbach stated that “he ran for this job on a platform saying he
was going to cap the county budget.” I share your concerns over the building of
a bureaucracy and I can assure you | wiil not recommend a budget to you that
raises more tax money in 1998 than in 1997.

Rep. Russell responded that the Commissioners have decided to do this and we
have no authority to question them since the position has already been advertised.
Rep. Smith said, “We do not have to fund it.”
Rep. Irene Pratt said the General Statement of Position is fine but the
responsibilities become muddled, some of the tasks being asked of this person
not appropriate for the qualifications required to meet the statement, and when
person comes on board, “who will answer the telephone and who will do

job
are
this
the

typing?”

Rep. McNamara said this whole position does not make sense. This person cannot
do all that is required without additional help. She went on to state that this
administrator will oversee the finance department, but it does not appear he will
have any authority or oversee the facilities department. Commissioner White said
that is correct. Rep. McNamara went on to Say if you are only hiring an individual
to oversee the finance department, then why don’t we hire a finance person.

Commissioner Daschbach responded that when the county controller resigned he
had an assistant controller, the decision was made to take the controller’s position
and the present assistant to the Commissioners’ position, and make that into a
single position with that position having overall day-to-day responsibility and
management over the office of finance, as well as the Commissioners’
responsibilities. With respect to all the other departments of the county it would
only be in terms of coordination. The only people who will report to the county
administrator are the people in the finance office.
Rep. McGuirk said in this restructuring the Commissioners are moving too fast.
Commissioner White responded we acted so quickly because the budget is coming
up and we needed figures to work with.
Rep. Lynch asked how far has the search gone.

Commissioner Daschbach gave her the list of publications the ad had appeared in.
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Rep. Lynch also asked if the Commissioners had talked to the elected officials and
if so, what was their reaction towards this new position.
Commissioner White responded, “No, we have not had a chance to talk to them,

we have been very busy with budget preparation. However when we complete the
budget, we will devote time to meet with them to discuss our plans.”
Rep. O’Connell asked if the Commissioners anticipate trouble with other elected
officials.
Commissioner Daschbach, “We do not anticipate troubles; we expect resolutions
to the troubles.”

Commissioner White said we hope this person will be political savvy so that we
won’t have any problems.
Rep. McGuirk asked if there were no further questions or discussions at this time,
he would like a motion to adjourn the meeting. Rep. Russell moved to adjourn the
meeting at 8:00 p.m., with Rep. O’Connell seconding the motion, voted
unanimously.

Respectfully submitted,
Wanda McNamara, Clerk
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Cheshire County Commissioners/Delegation
PUBLIC HEARING — MINUTES
CDBG GRANT
Monday, December 15, 1997
Courthouse, Keene, NH
PRESENT: , Representatives Avery, Bonneau, Burnham, Doucette, Lynch,
Lynott, Manning, McGuirk, McNamara, Meader, Metzger, Irene Pratt, Richardson,
Robertson, Royce, Russell and Smith; Commissioners Daschbach, Martin and
White; Administrator Beeler; Mr. William Marcello; Mr. Keith Thibault.

Chairman Avery opened the Public Hearing on the CDBG Grant proposal at
7:00 p.m., December 15, 1997.
Chairman Avery introduced Mr. William Marcello, Executive Director and Mr.

Keith Thibault, Housing Director of Southwestern Community Service, and turned
the meeting over to them for their presentation.

Following their presentation, Rep. Manning questioned item five, page four and
asked what percentage of the grant funds could be used for administration costs.
Mr. Thibault answered that housing would be available for non-traditional as well
as traditional populations, and that 15% of the grant funds can be used for
administration of grant monies.
Rep. Smith expressed concern about using the county to put forward projects and
asked if there is anyone in the pipeline who will lose out if we go forward with the
grant. Commissioner Martin responded: no.

Administrator Beeler stated that Maplewood needs 120 to 150 assisted living units.
Rep. Royce inquired if the Representatives should go back to their towns regarding
the $350,000 per town grant availability.
There being no further discussion, Rep. Russell moved to reaffirm the request for
the grant relocation project, Rep. Lynch seconded the motion, voted unanimously
on a roll call vote.

Chairman Avery closed the Public Hearing at 7:30 p.m.

Respectfully submitted,
Wanda McNamara, Clerk
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Cheshire County Commissioners/Delegation
PUBLIC HEARING — MINUTES
Monday, December 15, 1997
Courthouse, Keene, NH

PRESENT:

Commissioners

Daschbach,

Martin

and White, Reps. Avery,

Bonneau, Burnham, Doucette, Lynch, Lynott, Manning, McGuirk, McNamara,
Meader, Metzger, Irene Prati, Richardson, Robertson, Royce, Russell and Smith.

Chairman Avery called the Cheshire County Delegation meeting to order at
7:35 p.m., on December 15, 1997 for the purpose of a Public Hearing on the
County Budget 1998.
Commissioner White advised that the only major changes to the budget were:
(1) OT & PT beefed up to go with Assisted Living component at Maplewood,
(2) Security and (3) Assistance to the County Attorney.

On Pages 127-129, there is an increase of $800,000 in Capital Expenditures due
to a van, plow truck, and a boiler at Maplewood.
Representative Robertson questioned the fourteen steps in the salary scale, he
believes there are too many steps. Commissioner Martin responded that there
used to be 20 steps and a recent salary study indicated 14 steps would improve
progression, aiso department heads have the option to double steps.

Rep. Metzger asked if the Delegation members could attend the Executive
Commiitee budget hearings. The response was yes.
Rep. Smith questioned the letter sent to the Delegation from Dublin Selectmen.
Rep. Avery responded that Dublin selectmen have concerns about emergency
coverage by radios, portable radios are not receiving in all areas of the county and
that the police chiefs had met with Mutual Aid on Wednesday, December 10 to
discuss the issue. Rep. Avery established a committee to study the issue.
Committee members are Reps. Avery, Burnham, McGuirk, McNamara and Smith.

Rep. Avery asked that the delegation draft a resolution honoring the Franklin
Pierce College women’s soccer team o their winning season.
Evelyn Hubal, Register of Deeds, requested the Delegations’ approval to spend
$27,050.00 from her Equipment Account to purchase optical scanning equipment
and supplies. $15,000.00 will be needed for the purchase of the system, $1,250.00

for supplies and $10,800.00 for retrieval equipment.
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Rep. Doucette made the motion to approve the Register of Deeds’ request, Rep.
Smith seconded the motion, passed unanimously on a voice vote.
Chairman McGuirk made a motion to adjourn the meeting at 7:55 p.m., seconded
by Rep. Smith, voted unanimously.

Respectfully submitted,
Wanda McNamara, Clerk
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Cheshire County Delegation
Executive Committee Meeting — MINUTES
Monday, December 15, 1997
Jury Assembly Room, Keene NH
PRESENT: Representatives Avery, Bonneau, Doucette, McGuirk, McNamara,
Irene Pratt, Robertson, Russell and Smith.

Chairperson Paul McGuirk called the meeting to order.
Is

Treasurer Roger Conway, appeared before the county Executive Committee
upon request of the Cheshire County Commissioners to seek authorization to
borrow in anticipation of taxes for the 1998 budget year, January 1, 1998 to
December 31, 1998. Representative Avery made a motion to provide funds
needed during the 1998 fiscal year January 1, 1998 to December 31, 1998, to
meet demands upon the county treasury, the county treasurer is authorized to
borrow an amount not to exceed seven million, five-hundred thousand dollars
($7,500,000.00) under RSA 29:8 in anticipation of revenue to be collected for

taxes the 1998 fiscal year. Rep. Smith seconded the motion; a roll-call vote
was unanimous with the following representatives voting in favor: Avery,
Doucette, McGuirk, McNamara, Irene Pratt, Robertson, Russell and Smith.
ho

Representative McGuirk informed the Committee that the Executive
Committee will hold budget discussion meetings on Mondays beginning at
9:30 a.m.; the first meeting will be held January 5, followed by January 12,
and January 26, 1998. They will be meeting with elected officials/department
heads and outside agencies to review their budget requests for 1998.
A review of the 1997 nine-month figures reveals that there should be an
anticipated surplus of over $500,000. Representative Avery questioned the
Commissioners to ascertain if they had any plans for the Winter Street parking
lot behind the courthouse which will revert back to county ownership at the
end of 1998. Commissioners informed the Committee that they have put
$20,000.00 in the 1998 budget for a feasibility study for the possibility of a
parking garage and offices to be built on the site. The study should be
completed by the end of 1998.

There being no further business, Representative Avery moved to adjourn the
meeting at 8:27 p.m.,
Representative Smith seconded the motion, voted
unanimously.

Respectfully submitted,
Wanda McNamara, Clerk
—107—-
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